








Bangladesh Petroleum Exploration and Production Company (Bapex) could not
grow as a company of international standard despite operating for a long period
of over 30 years. State Minister for Power, Energy and Mineral Resources Nasrul
Hamid, who is responsible for the well-being as well as development of the
Petrobangla company, himself expressed frustration over its performance at a
recent virtual conference. He blamed the company itself and its employees for not
being able to achieve a standard of international repute. Energy sector experts at
the same event held not only the Bapex employees, but also the administration
responsible for the failure. Despite the State Minister’s hopelessness, the experts
still believed the company could be strengthened and developed if it could be
provided with necessary freedom of taking decisions and financial support. They
also suggested measures to retain the already trained manpower of the
organization through providing necessary incentives.

However, it would be wise to provide all necessary supports to the country’s lone
exploration and production company to strengthen it considering the energy
security of the country. A strengthened Bapex could be useful particularly in cases
of global uncertainties.
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Setting up targets for gas-based
power plants in PSMP must be
in consultation with
Petrobangla. I suggest to have
an integrated Energy and Power
Sector Master Plan (E&PSMP)
instead of two separate master
plans — ESMP & PSMP. This will
reduce the mismatch between
target and achievement.

Experts suggested conducting a
realistic and proactive review
of the PSMP 2016 against the
backdrop of the COVID-19
pandemic and changing of the
world order. They stressed on
the need for realistic projection
of demand, appropriate mix of
primary fuel, harnessing and
optimally utilizing domestic
primary fuel resources.      …
for more on Special Report

State Minister for Energy Nasrul Hamid
said Bapex lacks competent and
courageous manpower for growing as an
autonomous company. In 2015, he
advised the company to review its
organogram even through engaging a
consultant, if necessary. After spending
five years, the managing director is now
reporting that it would take another 6
months. Former MDs failed to create
enabling environment for efficient works.
They could not add values and create
teams of experts.
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Encouraged by the readers and patrons, the EP would continue bringing
out Green Pages to contribute to the country’s efforts in its journey
towards environment-friendly energy.
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Chevron Corp.
has completed
the acquisition
of Noble

Energy Inc. following approval by the latter’s shareholders.

“We are pleased to welcome Noble Energy’s employees and
shareholders to Chevron. Noble’s high-quality assets
complement Chevron’s advantaged upstream portfolio, and the
combination is expected to deliver strong financial benefits,”
said Chevron Chairman and CEO Michael Wirth. 

“With an industry-leading balance sheet and a track record of
capital discipline, we believe we’re in a different place than
others and can protect the dividend while driving long-term
value.”

Chevron Completes
Noble Energy Acquisition

Australia has
approved two
major new fossil
fuel projects that

proponents in the climate change-vulnerable nation say will create
badly needed jobs despite growing concerns over emissions.

Authorities in New South Wales state recently announced
conditional approval for a Aus$3.6 billion (US$2.6 billion) coal
seam gas development that has generated widespread local
opposition.

NSW Premier Gladys Berejiklian said she was "relieved" that an
independent commission had given energy firm Santos the green
light to proceed, adding that gas was a "central part of our energy
security into the future".

The project is a keystone of conservative Prime Minister Scott
Morrison's plan for a "gas-fired recovery" of the coronavirus-hit
economy, as Australia grapples with its first recession in almost 30
years and a million job losses.

Australia Approves
New Fossil Fuel Projects

Rosatom has joined the
United Nations Global
Compact. It is the largest
corporate social

responsibility and sustainable development initiative for
businesses across the world. 

Recently, it unites over 13,000 companies from more than 160
countries.

To join the initiative, Rosatom issued the letter of commitment to
confirm that Rosatom supports the Ten Principles of the United
Nations Global Compact on human rights, labor, environment
and anti-corruption. 

Rosatom has also committed to making the UN Global Compact
and its principles part of the strategy, culture and day-to-day
operations. On October 5, the UN Global Compact
representatives officially approved Rosatom’s application.

Rosatom Director General Alexey Likhachev comments: “The
highest social standards, as well as ecological responsibility and
safety principles have historically been a part of the the nuclear
industry paradigm. Support of the UN’s 17 Sustainable
Development Goals is a crucial aspect of Rosatom’s corporate
strategy. This summer Rosatom approved a Unified Industry
Policy on Sustainable Development. Through its work, Rosatom
strives to create favorable conditions for human living, all while
ensuring that environment and natural resources are treated
respectfully and sustainably. I am pleased that the UN Global
Compact experts has approved Rosatom’s application. For us, this
is yet another signal that our efforts in the Russian and
international markets are welcomed by the global community.”

ROSATOM Joins UN
Global Compact

Offshore oil and
gas operators are
e v a c u a t i n g
platforms and rigs
in the Gulf of
Mexico due to

Hurricane Delta, according to the Bureau of Environmental
Enforcement (BSEE).

Based on data from 45 offshore operator reports, personnel
have been evacuated from 272 production platforms, 42.3%
of the 643 manned platforms in the Gulf of Mexico.

Personnel have been evacuated from seven of the 10 non-
DP rigs currently operating in the Gulf.

Fifteen of the 17 DP rigs operating in the region have moved
off location out of the hurricane’s projected path.

From operator reports, BSEE estimates that about
91.53% of the current oil production and 61.82% of
the natural gas production in the Gulf of Mexico have
been shut-in. This equates to 1,693,232 b/d of oil and
1,675.2 MMcf/d of gas.

Hurricane Shuts-in
90% of Gulf of Mexico
Oil Production
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Walton is now one of the
biggest local companies and
also has giant factory with
cutting-edge technologies and

machineries, said Bangladesh Telecommunication Regulatory
Commission chairman Md Jahurul Haque.

He made the remarks after visiting Walton factory, leading a
10-member BTRC delegation, at Chandra in Gazipur recently,
said a press release.

The delegation members were: BTRC vice-chairman Subrata
Roy Maitra, commissioner Aminul Hasan, secreatry Md
Jahirul Islam, director Lieutenant Colonel Mohammod Faisal,
deputy director Md Sohel Rana, senior assistant director
Sunjib Kumer Singha, personal secretary to chairman Md
Shahidul Islam, assistant director Md Mintu Pk and deputy
assistant director Amina Parvin.

Walton Digi-Tech Industries managing director SM Monjurul
Alam Ovee welcomed the BTRC chairman and his entourage,
presenting them a flower bouquet.

Walton’s deputy managing director Alamgir Alam Sarker,
executive directors Md Humayun Kabir, Yusuf Ali, SM Rejoan
Alam and retired colonel SM Shahadat Alam, senior deputy
executive director Firoj Alam, deputy executive director
Adnan Afzal, senior operative director Fahim Rashid, first
senior additional director Milton Ahmed and the company’s
other senior officials were present on the occasion. 

BTRC Boss Visits
Walton Factory

Dhaka North City
C o r p o r a t i o n
(DNCC) Mayor Md
Atiqul Islam
recently said as
part of the

cleanliness campaign, all overhead cable garbage will be
removed from Dhaka city.

“Overhead wires have been creating hazard for the city dwellers,
so we have taken decision to remove these cables from the city,”
he said after inauguration of a drive to remove hanging cables
from roads at Gulshan-2 square in the city.

Removal of cable garbage started on October 1 as DNCC mayor
earlier announced to free the city from illegal hanging cables.

DNCC Chief Executive Officer Md Selim Reza, Secretary
Mozammel Haque and Chief Engineer Brigadier General Amirul
Islam were present on the occasion, among others.

All Overhead Cable
Garbage to be Removed
from Dhaka City: Atiqul

Dhaka South City
C o r p o r a t i o n
recently conducted
a drive against

battery-run rickshaws and vans in Dhaka city.

DSCC Mayor Sheikh Fazle Noor Taposh earlier directed the
officials concerned to conduct the drive to bring back
discipline on city roads, said a DSCC official.

The drive would continue until further notice, said the official,
adding that two executive magistrates have already been
appointed to conduct the drives.

Accidents often take place due to movement of these
mechanical vehicles on city streets and the drives will
continue to prevent these road accidents, he said.

DSCC Drive Against
Battery-Run Rickshaws

S t a t e
Minister for
P o w e r ,
Energy and

Mineral Resources Nasrul Hamid has directed the power
distribution companies to conduct surveys on a regular basis
to have feedback from consumers about their service quality.

“Power distribution companies should carry out a survey, at
least once a year, and they should take steps to improve their
service quality based on its findings,” he told top officials while
addressing a monthly review meeting virtually on the
implementation of Annual Development Plan (ADP).

The meeting reviewed the progress of 93 projects, including 79
investment schemes, nine technical assistance projects, and
five self-financed projects of different organizations.

It was informed at the meeting that the Power Division has been
able to achieve 8.26 percent financial progress and 9.48
percent physical progress in implementing different projects as
of August 2020-21 (FY).

Nasrul Hamid asked the project directors to be sincere in
implementing their schemes and play a pro-active role in
achieving the monthly target of implementation.

Power Secretary Dr Sultan Ahmed, Bangladesh Power
Development Board (BPDB) Chairman Belayet Hossain and
Bangladesh Rural Electrification Board (BREB) Chairman Major
General (retd) Moin Uddin also spoke at the meeting.

Conduct Regular Surveys on
Electricity Service: Nasrul
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The Rural
Electrification Board
(REB) has now about
30 million subscribers,

about 97 per cent of the country's electricity consumers.

The REB is now ensuring electricity supply by 5.30 lakh km
transmission line and 1070 sub stations across the country,
according to the REB press release.

To meet the demand of people the REB has already completed
electrification in 461 upazilas under REB power grid. The REB
is set to complete 100 per cent electrification of all villages
under its off-grid areas as per Prime Minister Sheikh Hasina's
declaration of reaching electricity to all, the oppress release
added. 

REB Subscribers Now
Stand at 30m

State Minister for
Power, Energy and
Mineral Resources
Nasrul Hamid

recently urged State Minister for Energy of Qatar Saad
Sherida Al- Kaabi to reconsider LNG price, supplied to
Bangladesh, in the global context.

He made the request when Qatar’s state minister for energy
paying a courtesy call on him virtually.

Saad Sherida Al- Kaabi thanked State Minister for Power,
Energy and Mineral
Resources Nasrul
Hamid and said
Qatar is interested to
work in Bangladesh’s
other subsectors of
energy including
LNG. 

Nasrul Urges Qatar to
Reconsider LNG Price

Dr Mohammad
Shawkat Akbar,
managing director of
the Nuclear Power
Plant Company
Bangladesh Ltd, has

been appointed as a member of a technical committee of the
International Atomic Energy Agency (IAEA).

Dr Shawkat Akbar will be working at the Technical Working
Group of the Nuclear Power Infrastructure (TWG-NPI) of the
IAEA for a four-year term.

Mikhail Chudakov, deputy director-general (Nuclear Power)
of IAEA sent the appointment letter to the Ministry of Science
and Technology, Bangladesh.

According to the IAEA, the
Technical Working Group on
Nuclear Power Infrastructure
is a group of experts
constituted to provide advice
to the IAEA in support of the
development and
implementation of national
nuclear power programs.

The members of TWG-NPI
come from member states
with operating or expanding

nuclear power programs and those considering or starting
such programs. They are appointed by the IAEA deputy
director general, head of the Department of Nuclear Energy,
following consultation with the respective national authorities
and relevant organisations in these member states. 

Shawkat Akbar joined the Bangladesh Atomic Energy
Commission after completing his bachelor and masters in
Physics from Dhaka University.

He was appointed as the project director at the Rooppur
Nuclear Power Plant project while he was the director of a
department at the Bangladesh Atomic Energy Commission.

Bangladeshi Scientist
Made Member at
IAEA Technical Group

Bashundhara LPG has
kept the retail prices of
liquefied petroleum gas
(LPG) unchanged despite
a price hike both in local
and international
markets. 

A price hike in the international market has also affected the
local market as most of the LPG producers have hiked the price
of a 12 kg LPG cylinder to Tk 810 from Tk 750 in October. 

Being the market leader, Bashundhara LPG did not raise the
prices to keep its LPG
products affordable for the
commoners and considering
the economic impact of the
coronavirus pandemic on
people, said a statement. 

Bashundhara officials said the
management of the business
conglomerate did not
increase Bashundhara LPG
prices as part of its
responsibility to the country
and its people. 

“As part of the country’s one of the biggest industrial group,
Bashundhara LPG has huge responsibilities to the country and
the people. Rural and semi-urban customers are the driving
force behind the growth of the company. During this
unprecedented crisis created by the coronavirus pandemic
and flood, many people are facing financial hardship.
Considering the sufferings of people amid the pandemic and
flood, Bashundhara LPG is selling LPG cylinders at minimum
prices,” reads the statement.

Bashundhara LPG
Prices Unchanged
Despite Int'l Price
Hike
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It seems almost impossible
over a short period of time
to prepare Bangladesh

Petroleum Exploration and
Production Company
(Bapex) as an operator of
international repute through
necessary reforms. But it
may be possible to
strengthen its existing
capacity if its working
freedom can be ensured
through reducing the
exclusive government
control. 





Energy experts made the observation at
a virtual discussion titled “Exploration
and Management Challenges for Bapex”
organized by Energy & Power magazine
October 3, 2020. Experts, present and
some former managing directors of
BAPEX and journalists took part in the
discussion.

State Minister for Power, Energy &
Mineral Resources Nasrul Hamid,
however, said Bapex lacks competent
and courageous manpower for growing
as an autonomous company. In 2015, he
advised the company to review its
organogram even through engaging a
consultant, if necessary. After spending
five years, the managing director is now
reporting that it would take another 6
months. Former MDs failed to create
enabling environment for efficient works.
They could not add values and create
teams of experts. “I would now say
Bapex can never do it on its own. You
failed doing these at your time. Bapex
has officials those you have left behind.
You former MDs have to own the
responsibility for their failures too.”

After joining the ministry, Mr Nasrul said,
he observed that Bapex is the only
company which blames its own
employees. This is equally true for those
who have left as well as those staying
now. He also questioned why Bapex
could not grow as an exploration and
production (E&P) company of

international repute after all these years.
There is no use talking about it now. The
proposal for drilling 108 wells came
from Bapex. They could not even
identify the locations of the wells and
said seismic surveys were faulty. He said
the government needs gas, but if Bapex
fails to do its job, what are the
alternatives left for the government?
“After joining the ministry, I asked the
then Petrobangla Chairman Dr. Hossain
Mansur about the prospect of finding
new gas. He said that there exists no
possibility. The MD kept mum when his
opinion was sought. The MDs do not
speak when in service but they emerge
as ‘tiger cubs’ after retirement. Memories

usually get blurred after
retirement but now I see
that it gets sharper for
them. Now they start
finding the possibilities. 

He also refuted that
“Will those who went
abroad agree to return? I
don’t think so. They have
adjusted to new life
styles.”

The government has
taken 3-4 thousand
internees over the past
four years to let them
feel about the huge
scope of works. Even
then, most of the
engineers are going
abroad, he added.

In response to frustration the speakers
expressed in the seminar, the State
Minister said that there is no reason for
frustration. He informed that as far as the
performance is concerned, the Energy
Division twice became the third among
54 ministries over a period of the
government’s three terms. “We need to
know what Bapex wants. We have given
time for the new MD who has just
joined. The government wants Bapex to
perform its obligations meticulously.” He
said the Bapex needs to change its
attitude to grow as a company of
international repute. They have made
admirable achievements in recent times,
which has not been possible over the
past 40 years.

In response to a proposal to provide
Bapex with grants, he said that a
company getting grants could never
become self-sustaining. “The
government wants to phase out subsidy.”

Replying to a question, Mr. Nasrul said
that GAZPROM, a leading energy
company in the world, did not directly
conduct drilling in Bangladesh and it
was done by its sister company. Bapex
approved the drilling contractor — the
ministry did not impose any decision.
The ministry only steps in in the event of
payments. Otherwise, it is all up to the
Bapex board of directors. In response to
another question about following the

11October 16, 2020

Participants at the EP virtual talks on “Exploration and Management Challenges for Bapex”

Nasrul Hamid



PPR, he said the board
may take decision
whether or not to
observe PPR. If the
board desires, they can
resort to the special act
— Quick Enhancement
of Electricity and Energy
Supply (Special
Provisions) Act.

Regarding the criticism
of engaging private
companies, he rather
asked, “Was it possible for BPDB alone
to achieve the commendable success in
power generation without the private
sector?” There was huge criticism when
the Prime Minister encouraged the
private sector to generate power both
internally and externally. Some said that
the state would become hostage to the
businessmen. The present success could
not be achieved if the government
stepped back at that time. “In some
cases, we need hiring experts from
outside and, in other cases, we need
foreign companies. We have to get
experience. We now want to work in
high-pressure zones. Is there any
experienced professional in Bangladesh
now?”

The State Minister also expressed his
deep frustration about the local experts,
saying: “The experts differ so much
about exploration works. Each comes up
with confusing ideas. You have to reach
meeting of minds. We get confused as
we are neither geologists nor petroleum
engineers. Let Bapex work on their own.
Give them good advice if you want. We
do not want to listen to those MDs who
did not perform their assigned tasks
when they were on the
job. I am optimistic
about Bapex.
Percentage wise, they
have past proven
records. It is very easy
finding faults. But
please give them honest
advice.” 

In his keynote
presentation, former
Managing Director of

Bapex Murtaza Ahmed Faruque said
talks are going around that the jobs those
Bapex is capable to do were being

awarded to a foreign company at a cost
of US$22 million. The money should be

allocated to Bapex as
grant to mitigate the
financial obligation of
the company, which is
already reeling under a
loan of around Tk
3,000 crore. Only an
amount of Tk 25 crore
has been repaid. The
company is working
under huge loan
repayment obligations.
The government used

to provide grants earlier. Depending on
discovery, Bapex used to repay at a ratio
of 60:40.

Mr. Murtaza said that production from
Bibiyana would deplete at a rate of 15-
20% soon. Increased import of LNG
would be required to manage the
eventual deficit. At the same time, we
should expedite drilling activities. Joint
venture projects with the IOCs can be
executed for working in the hill
structures. Bapex has four rigs, but there
is no hanger for these. Consequently,
monsoon rains are damaging the rigs due
to keeping in open places. There is a
place at Madhabpur in Habiganj which
would be good enough for one rig.
Abandoned Kamta Gas field area can be
used as a location for a hanger. He also
suggested adopting experienced, retired
Bapex professionals in the Bapex board
of directors.

Mr. Murtaza pointed out the frustrations
of Bapex employees. In 2011-12, some
incentives were given to Bapex. But a
daily field allowance of Tk 300 fixed 10
years from now still remained
unchanged. This amount is not even
enough for daily meals. There was a

provision for biannual
incentive bonus. This
has been withdrawn
later. MDs and senior
experienced officials
are frequently changed.
The MDs must be
allowed to work for at
least three years.
C o m p e t e n t
professionals may be
hired on contract basis
if none is available. No

12October 12, 2020

Mohammad AliKhondkar Abdus Saleque

Prof Dr. Badrul Imam Muqtadir Ali

Mortuza Ahmad Faruque

Prof Dr. M Tamim

The jobs those Bapex is
capable to do were being

awarded to a foreign
company at a cost of
US$22 million. The

money should be
allocated to Bapex as
grant to mitigate the

financial obligation of
the company, which is
already reeling under a
loan of around Tk 3,000

crore. 



exploration
company of the
world strictly
follows PPR.
Highly skilled
professionals are
required in
Bapex. Salaries
and benefits
must be
a t t r a c t i v e .
O t h e r w i s e ,
q u a l i t y
p ro fes s iona l s
cannot be
retained.

Mohammad Ali,
M a n a g i n g
Director of
Bapex said a consultant is now working
for restructuring the company’s
organogram like that of international
standard. Many experienced officials
have retired. We are operating the rigs
with eight retired officials.

Consulting Editor of Energy & Power
magazine and International Energy
Consultant Khondkar Saleque mentioned
that Bapex is an orphan child of
Petrobangla. The first blow to
Petrobanla’s own exploration capability
was served with the introduction of
Scimitar in the Surma basin in 1987.
Then, Occidental was given the
development works of Petrobangla-
owned Jalalabad gas field beyond any
logic. Final nail
in Bapex’s coffin
was to make it a
strategic partner
of Niko
resources for so-
called marginal
gas field’s
development.

Bapex is
competent in
e x p l o r a t i o n
works in the
simple onshore
s t r u c t u r e s ,
development of
wells and work
over. Gas fields
in Bhola have

been discovered by Bapex and they
successfully drilled development wells
there. Why a foreign company is
required there? He thought that assigning
Bapex to drill 108 wells was a huge
mistake. Conspicuously, GAZPROM
proposal appeared at the same time. 

Mr. Saleque thought that the Bapex
board needs experienced professionals,
former senior officials of Bangladesh gas
sector, academics of geology department
of local universities and petroleum/
chemical/ mechanical engineering
departments of technical universities
rather than deploying bureaucrats. He
mentioned that many trained
professionals left Bapex due to

deprivation that caused
them to become
frustrated. 

He said there is a
genuine concern that if
not replenished with
some discoveries
through expeditious
exploration works by
2031, the entire gas
reserve would be
depleted. He suggested
inviting PSC bidding
round for onshore
areas outside the
Bapex’s ring-fenced
areas and deeper
prospects of
discovered fields. He

said offshore bidding round now may not
attract much interest due to the Covid-19
pandemic and consequent oil price
shock. 

Energy & Power Editor Mollah Amzad
Hossain also raised a question as to why
GAZPROM has been awarded works in
a field discovered by Bapex. We
understand that some decisions were
taken on geo-political considerations.
GAZPROM could have been awarded
projects in the offshore if necessary. They
could have even worked in the hill
structures by forming JV with Bapex. For
a long period of time, the power and
energy sub-sectors advanced together.
Now, the power sub-sector has

advanced much
ahead, leaving the
energy sub-sector way
behind.

Major (Rtd.) Muqtadir
Ali, former MD of
Bapex and former
Chairman of
Petrobangla and BPC,
mentioned that Bapex
does not need any
partner for the fields
they discovered. Rigs
and equipment are
purchased spending a
huge amount of foreign
exchange. Bapex can
never achieve
competence through

13October 16, 2020

Bapex crew at work on the rig                                     EP file photo

Bapex seismic team working at the filed                      EP file photo





doing only work overs. He pointed out
that busy Bapex board members only
open file after coming to the meetings.
What decision one can expect from such
meetings when most of the members even
do not possess any background of
exploration and drilling activities. It is
frustrating to mentioning that the board
members attend the meetings for the sake
of their attendance only.

Prof. Badrul Imam of Dhaka University
said Bapex has confronted many
challenges. Frustrations would definitely
strike its employees if their discovered
gas fields are handed over to others.
Guardians are not solving problems,
rather leaving after making sweeping
comments. Bapex’s interest gets hurt
which is extremely unfortunate. Gas
fields belonging to Petrobangla
companies were handed over to Niko.
Two unfortunate blowouts took place.
Many stories of scandal emerged. 

Prof Dr M Tamim of BUET said the
discussion we had today is not any
different than what we have been
discussing for the last 20 years. On a
battleground, you cannot wait for PPR.
You need ammunitions to fight. Drilling
cannot be done following PPR. Bapex
has to work like IOCs. First, we must
once for all take policy decision about

the role of Bapex. Then, we must decide
on actions required to be taken for
strengthening Bapex. Required
manpower, equipment, freedom of work,
rights and obligations must be worked
out. The government is in total control of
Bapex although it is a company under
the company’s act. Bapex must be
allowed to work as an autonomous body.

Jasimuddin, former executive of BAPEX,
said there is no post mortem and analysis
of Bapex’s works. The company has
limitations about knowledge on pay
zones of geological structures.

Journalist Arifuzzaman Tuhin stated that
GAZPROM was awarded drilling works
of 17 wells. The agreement was signed
with GAZPROM, Netherlands. But they
reassigned the works to ERIEl. Now this
is transferred to Halliburton. “Are we
handing over our gas fields to the
commission agents,” he said. The works,
which could be done at only Tk 70
crores, are being done by spending Tk
180 crores, he added.

Mr Nasrul Hamid observed that the time
for developing Bapex to the level of
International Oil Companies (IOCs) has
gone past. A company of international
standard requires competence of taking
own decisions for working
independently. Finally, when a company

borrows money from the
government, it has to oblige
standard rules and procedures. 

However, Dr. Tamim observed
earlier that for exploring new gas
resources, a policy decision needs
to be taken as soon as possible as a
strategy to utilize Bapex. There is
no possibility anymore to utilizing
it like those of PETRONAS or
ONGC. Dr. Badrul Imam thought it
would not be appropriate to engage
GAZPROM for developing gas field
discovered by Bapex. This will
erode financial capability of the
company. 

The energy experts suggested letting
Bapex to continue works of 2D and
3D seismic surveys for data
acquisitions and interpretations. At
the same time, it should identify
correct locations for carrying out

exploration in the onshore areas. An E&P
company must not be restricted to works
of work over and development wells
only. Apart from simple structures,
BAPEX has to start working with difficult,
tighter structures also. They could go for
joint ventures with reputed international
companies for working in some
identified structures in the greater
Chattogram region and deeper prospects
in the high-pressure zones. Bapex can
also be considered as joint venture
partner of IOCs for offshore exploration.

In conclusion, for developing Bapex as a
competent E&P company for oil and gas
exploration, there is no option but to
change the Bapex management and
engaging more experienced as well as
competent workforce. Its board of
directors requires restructuring with
knowledgeable former gas sector
professionals of proven track records.
Managing Directors should be engaged
for longer terms.  If such person is not
available with Petrobangla family,
experts from outside may also be
engaged. There was a consensus that
work must start soon under a well
thought out policy for developing Bapex
as a competent exploration company.
The objective is to delaying the depletion
of domestic gas production.
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The government is contemplating to
expedite oil and gas exploration and
development activities, and enhance gas
production as well as discovery of new
gas field, including in the south-eastern
part of the country especially Bhola
Island to meet the country’s growing
demand for primary fuel. Meanwhile,
Bapex has identified some prospects by
conducting 3D seismic survey which are
Bhola North, Illisha and Tabgi. Bapex
discovered their first gas field at
Shahbazpur in 1995 and second gas field
at Bhola town in 2018 which is Bhola
North. The task of production of natural
gas is easier than finding it. Bhola Island
has high probability of becoming another
good source of natural gas followed by
Sylhet and Brahmanbaria. Intensive
exploration may turn Bhola into another
gas-rich basin in Bangladesh.  

Bhola North
The Bhola North prospect was delineated
on the basis of interpretation of acquired
3D seismic data in 2015. It is a
combination of structural and
stratigraphic trap. It is located in the north
of Shahbazpur structure and 32 km away
from Shahbazpur. At the end of 2017, an
exploratory well has been drilled at
Bhola North structure. Bapex engaged
Gazprom as a drilling contractor and
drilled upto 3,520 m with commercial
discovery of gas. The discovery in Bhola
increases the possibility of finding more
gas fields in the Island. Reserve
estimation has been carried out for Bhola
North in 2018 by BAPEX. The GIIP
(Proven+ Probable) is 621.9 Bcf and
recoverable will be 435.3 Bcf
considering gas recovery factor 70%. 

Proposed Drilling by Gazprom 
Gazprom submitted proposal as a drilling
contractor for drilling of an appraisal-
cum-development well at Bhola North 2,
one exploratory well at Illisha 1 and one
at Tabgi in Bhola Island. The proposal is

in the process of approval by the
government. The total cost of the drilling
is about Tk 650.0 crore, including foreign
currency of US$ 66.35 million. The
project financing will be from Gas
Development Fund (GDF). Bapex could
do this work within US$ 25-30 million.
However, considering to develop better
relation with the Russian Federation, our
government might consider engaging
Gazprom for the drilling. Under these
circumstances, the government may
provide loan to Bapex from GDF against

this project on grant basis for the greater
interest of Bapex. Otherwise, Bapex will
be in the deep trouble to pay back loan
and the employees of Bapex will be very
much upset and demoralized.

There are other ways to engage Gazprom
where technical capacity of Bapex is
limited such as to explore some identified
structure at Chittagong Hill Tracts, drill
some prospective dry and abandoned
wells, ultra-deep drilling at Titas,
Fenchuganj, Kailashtila, Sunetro and
Mubarakpur etc. Besides, Gazprom may
carry out exploration work in the non-
explored area like Char Fasson, Char
Jabbar, Char Mantaz in Bhola Island and

adjacent areas, different coastal areas,
Khaliajuri prospect in Sunamganj etc. by
doing JV with Bapex and keeping
provision to carry out 2D and 3D seismic
surveys and drilling by Bapex and
utilizing their services like mud logging,
cementation, testing (surface) operation
and different lab test using laboratory of
Bapex. 

Bhola North 2
The proposed drilling of Illisha
exploratory well 1 is approx. 3.5 km
north-east from Bhola North well 1. The
estimated resource of Bhola North 2 is
around 600 Bcf which needs to be
confirmed by drilling. The target drilling
depth is around 3,450 m. It is expected
that the drilling of Bhola North 2 will be
completed within June 2021.

Illisha 1
The proposed drilling of Illisha
exploratory well 1 is approx. 5 km north-
east from Bhola North well 1. The type of
trap is stratigraphic. The estimated
resource of Illisha is around 180 Bcf
which will be confirmed by drilling. The
target drilling depth is 3,400 m which
might be completed within 2021. 

Tabgi 1  
The drilling of Tabgi exploratory well 1
has been considered by Bapex to prove
hydrocarbon potentiality at Tabgi
prospect. The type of trap is structural.
The proposed Tabgi well 1 is located
about 3.12 km south east of existing
Shahbazpur Well l. The estimated
resource of Tabgi is around 600 Bcf
which will be confirmed by drilling. The
target drilling depth is about 3,450 m. 

Shahbazpur
The presence of gas in the Shahbazpur
structure has been confirmed through 2D
seismic survey and drilling of Shahbazpur
well 1 by Bapex in 1995. After discovery,
three development wells including one
appraisal well i.e. Shahbazpur East 1
have been drilled in this structure so far
to increase gas production. In 2014, 3D
seismic survey had been carried out by
Bapex. Meanwhile, on the basis of 3D
seismic, Bapex drilled an appraisal well
by engaging Gazprom which is
Shahbazpur East 1 and found gas.
Shahbazpur structure has an area of
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million. The project 
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Gas Development Fund
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75.05 sq.km and
Shahbazpur East 1 is an
extension of Shahbazpur
structure. Drilling of
Shahbazpur East 1 has
been completed in
November 2017 but not
yet in production due to
lack of gas market.

Bapex re-evaluated the
gas reserves of
Shahbazpur, including
Shahbazpur East, in 2019. There are five
distinct gas zones identified in this field
and the total GIIP (Proven+Probable) is
918.12 Bcf and its recoverable reserves
stands at 642.68 Bcf considering
recovery factor 70%. Apart from this, 573
Bcf of gas has been considered as
possible reserve. The recovery could be
increased to 85% and more if wellhead
gas compressor can be used during
depletion of gas and when well head gas
pressure will be going down to less than
1000 psi and upto 150 psi. 

Updated reserves and resource
estimation by Bapex for Shahbazpur Gas
Field including East, Bhola North Gas
Field, Illisha and Tabgi Prospects in
Bhola Island are as follows as table:
1

The reserve base of Shahbazpur
including East, Bhola North,
prospects of Illisha and Tabgi will be
definitely increased by drilling a
number of exploration, appraisal
and development wells. Apart from
this, Bapex has a future plan to carry
out 2D/3D seismic survey in the
southern part of Shahbazpur
structure such as Char Fasson, Char
Jabbar, Char Mantaz, Char
Manpura, Subarna Char etc. On the
basis of seismic survey and
interpretation, number of
exploration wells could be drilled in
the future.

Gas production from Shahbazpur 
Gas production from Shahbazpur
field has been started from May 15,
2009 for supplying to a rental power
plant of Venture Energy at Bhola
town. On many occasions, the plant
remained shut down and gas
production had to suspend

accordingly. The gas supply from
Shahbazpur field is limited within Bhola
island. The annualized daily average gas
production ranges between 3.6 MMCF
and 55.9 MMCF since inception and the
total cumulative gas production from
Shahbazpur is 88.9 Bcf only up to
September 2020.

Some appraisal and development wells
need to be drilled in the future at Bhola
North well 3 & 4, Shahbazpur well 6, 7,
8 & 9 depending on gas demand in Bhola
and construction of Bhola-Barishal-
Khulna gas transmission pipeline or to
increase electricity transmission capacity
from Bhola.  

Existing Power Plants in
Bhola
Presently there are three
operational power plants
in Bhola Island which are:
i) 34.5 MW rental power
plant, operated by
Venture Energy at Bhola
town since 2009, ii) 225
MW power plant owned
and operated by BPDB at
Borhanuddin since 2015,

iii) 95 MW power plant owned and
operated by Aggreko International at
Borhanuddin since March 2018 and iv)
220 MW NBBL`s duel fuel combined
cycle power plant is expected to be
commissioned at the end of this year at
Borhanuddin. 

Gas Demand of Bhola
The daily gas demand of power plant and
other customers in Bhola is about 70
MMCF and consumption is around 50
MMCF. The three wells to be drilled by
Gazprom under special act 2012, and to
increase gas production in Bhola. But
after drilling, gas production can`t be

started due to lack of gas market in
Bhola which will take about eight
to ten years and wells will remain
idle. The gas demand will be
increased to 105 MMCF within this
year through commissioning of 220
MW duel fuel combined cycle
power plant by Nutan Bidyut
(Bangladesh) Limited (NBBL), a
subsidiary of Shapoorji Pallonji
Group of India. They are also
planning to add another 220 MW
gas-based power plant by early
2025 depending on long term
availability of gas. If it is finalized,
then gas demand will be increased
to 130 MMCF a day and
meanwhile power plant of Venture
Energy will be in the retirement
phase. The present gas production
capacity of Shahbazpur is about 85
to 90 MMCF and it will be
increased to 120 MMCF by early
2023 after setting up 60 MMCF
capacity of a new gas process plant
at Shahbazpur and construction of
4km hook up line from Shahbazpur
East to Shahbazpur.
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Construction of Bhola-Barishal-Khulna
Gas Transmission Pipeline
Gas Transmission Company Ltd. is
planning for construction of 24 or 30
inches 60 km gas transmission pipeline
from Bhola to Barisal. The project
implementation period will be 5 years.
The construction of Bhola - Barishal gas
transmission pipeline would be
technically very difficult due to number of
wide river crossings. However, it will

depend on construction of 9.22 km Bhola
bridge over Kalabadar and Tentulia rivers.
The construction period of this bridge will
take at least 6 years. Apart from that,
construction of 24 inches 120 km
Barishal-Jhalokathi-Pirozpur-Bagerhat-
Khulna gas transmission pipeline in the
planning and survey stages.

Construction of Bhola Bridge
A Japanese company is likely to build
Bhola bridge over Tentulia and
Kalabadar river to connect island district
Bhola with Barishal under a Public
Private Partnership initiative. A proposal
to build 9.22 km bridge and 3km of
which would be over Sreepur Char by
Miyagawa Construction Ltd. was placed
before the Cabinet Committee on
Economic Affairs last month for its
approval in principle. The committee
neither approved nor rejected the
proposal. They sent back the proposal to
clarify some points and the proposal is
expected to get approval in the next
meeting. A feasibility study has been
carried out by a team of Chinese
consultants. The estimated cost of
construction of Bhola bridge is about Tk
13,000 crore which is going to be the
longest bridge in the country. The
construction of Bhola bridge may start by
July 2021 and complete within

December 2027. 
Observations
Bapex has the technical capability and
capacity to drill appraisal well at Bhola
North-2 and exploration wells at Illisha
and Tabgi prospects. But unfortunately,
Bapex is not being used to develop their
own gas field and to drill their identified
prospects which were identified by
conducting 3D. If Bapex drilled, it would
have been cost-effective and

institutionally encouraging. Gazprom is in
the process of being engaged for carrying
out appraisal and exploration well in
Bhola that will be substantially expensive.

There is a very high possibility of gas
discovery at Tabgi because it is an
extension of Shahbazpur structure and
only 4.2 km from Shahbazpur well 1. If
there is any discovery, another 25 to 30
MMCF gas a day to be added in the
production capacity. It is very much clear
that even if the second unit of power
plant of NBBL`s comes, Shahbazpur
including East and Tabgi can meet the gas
demand of Bhola.

Bapex has already taken a loan of more
than Tk 3,000 crore from GDF for doing
exploration and development works,
purchasing rigs for drilling and work over
etc., but it has not the capacity to repay
the loan. Bapex needs another loan of Tk
650 crore from GDF against three drilling
projects in Bhola. 
The gas production capacity of Bhola
North will be 50 to 55 MMCF a day after
completion of drilling at Bhola North 2
and to set up a process plant at Bhola
North. If there is any discovery at Illisha,
another 15 to 20 MMCF of gas would be
added in production capacity. But
unfortunately, a potential gas market is
yet to develop in Bhola. However, if we

consider potential market in Barishal and
Khulna, Bapex needs to wait till 2030 for
taking gas production from their field in
Bhola. So it is a reality that there is no
immediate gas market after drilling of
Bhola North 2 and Illisha. Naturally,
question may come, is there any
necessity to drill three wells under special
act with high cost and by Gazprom?
Apart from this, how Bapex can pay back
their loans from the GDF?

Recommendations
•The government should provide GDF
loan to Bapex against drilling of 3 wells
by Gazprom in Bhola on grant basis. 

•Gazprom may be engaged to explore
some identified structures at Chittagong
Hill Tracts, to drill some prospective dry
and abandoned wells, ultra-deep drilling
etc. which would be difficult to drill by
Bapex.  Gazprom may carry out
exploration work in the unexplored areas
of Char Fasson, Char Jabbar, Char
Mantaz, Char Manpura, Subarna Char in
Bhola Island and adjacent areas, different
costal areas, Khaliajuri prospect in
Sunamganj etc. by forming JV with
Bapex. 

•If there is any JV between Gazprom or
any other company and Bapex, it is very
much necessary for keeping provision to
carry out 2D/3D seismic surveys and
drilling by Bapex. Apart from this,
utilization of Bapex services like mud
logging, cementation, testing (surface)
operation and different lab test using
laboratory of Bapex also important.

Mortuza Ahmad Faruque,
Energy Specialist and Former Managing
Director of Bapex.
email: mortuza7254@gmail.com
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The upstream company of
Bangladesh’s gas value chain,
Bangladesh Petroleum Exploration

and Production Company (Bapex),
deserves national priority towards
developing it as a flagship company of
the country. Due to continued step-
motherly treatment by Petrobangla and
EMRD, the Bapex has so far failed to
achieve its mission. At the end of 2020,
it cannot be relied with exclusive
responsibility for carrying out
exploration for petroleum in the onshore
areas not to speak of developing skills
and technology to work in the offshore.
In the wake of potential gas crisis in not
too distant future, it has now become
imperative to appropriately assess the
technical, financial and managerial
capabilities of the company. Bapex can
definitely carry out development of
discovered gas fields, workout and
repair wells and even carryout
exploration in straightforward onshore
structures. It can carry on and further
develop its capabilities for 2D and 3D
seismic surveys. But given the fast
depletion of proven recoverable gas
reserve and very
remote possibility
of replenishing
the reserve with
possible new
d i s c o v e r i e s
coming soon
from limited
e x p l o r a t i o n
activities by IOCs
in the offshore
areas, Bangladesh
should invite
fresh PSC bidding
round for
exploration in the
Western Region
of Bangladesh
and even for
exploration in the
deeper (high
pressure zones)

prospects of the discovered gas fields.
Against the backdrop of COVID-19
pandemic that triggered oil market
crash, it is highly unlikely that the PSC
bidding round for deep water drilling
would attract positive response even in
2021.

Bapex Creates Resources and Must Be
Treated Differently
As the upstream company of gas value
chain, Bapex creates resources (gas and
oil). It is a unique company unlike the
midstream and downstream companies.
From prospecting to production
operation, every phase requires special
skills. Experienced petroleum, chemical,
mechanical, civil, and electrical
engineers, geologists, geo-physicists,
chemists, drilling engineers, other semi-
skilled and unskilled manpower need
special skills. Bangladesh is a forerunner
of petroleum resources exploration and
exploitation in the Bengal delta. Yet due
to poor vision and poor governance,
Bapex has so far failed to live up to
expectation. Not treating Bapex as a
special company for harnessing

resources from deep down the
ground is among the reasons for
Bapex failing to grow as Petronas,
Pertamina and Sonartrac. It owes its
origin to Oil and Gas Development
Company (OGDC) created in 1961
which eventually continued as

OGDC in Bangladesh after liberation. In
1973, it was renamed as Tailo
Shondhani. In 1974, it was made a wing
of Petrobangla as E&P directorate and
later turned as Petrobangla Exploration
Directorate in 1980.  There was no
dearth of enthusiasm of works among the
officials of the directorate, but
unfortunately they got unfair treatment
by Petrobangla in matters of promotion
and training. In 1989, Bapex was created
with the exploration responsibility only.
In the early days, it had to struggle with
huge manpower and very limited
resources for survival. The government
of Sheikh Hasina in 2000 made it as the
Exploration and Production (E&P)
company. 

Bapex Vision
•Carrying out exploration,
development and production activities
for oil and gas in the selected blocks and
structures allocated for Bapex.

•Carrying out drilling and work over for
national gas production companies viz.
Bangladesh Gas Fields Company Ltd and

Sylhet Gas Field
Company Ltd.
under service
contract. 

•Carrying out
w o r k
over/drilling for
IOCs and JVA
partner under
service contract. 

•Carrying out
2D and 3D
seismic survey,
processing and
interpretation.

•O p e r a t i n g
Mud Logging
Unit during
d r i l l i n g ,
operation of
cementing unit
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and cement squeeze job at different
phases of drilling and work over, well
testing (surface), operation of slick line
unit etc.

•Rig building and it`s operation and dis-
assembling of rig

•Developing abandoned/marginal gas
field

Unfortunately, neither Petrobangla nor
EMRD over the past 20 years since
turning Bapex as E&P objectively
assessed its capabilities and
achievements objectively in matters of
working out and implementing the
appropriate mission for achieving the
mission. Keeping it active, marginal
companies like Scimitar was engaged in
very nontransparent manner to explore
oil in prolific Surma basin after
Petrobangla exploration directorate
discovered oil while drilling for gas at
Sylhet 7. People’s movement led to the
exit of Scimitar, which later also lost
arbitration against Bangladesh
in international court. But
unfortunately vested
interested groups illegally
handed over Petrobangla-
owned Jalalabad Gas field to
another tiny company
Occidental. By then in 2001,
BAPEX was definitely
competent enough to develop
Jalalabad gas field. Bapex was
again wrongly treated with the
emergence of Niko resources
for development of so-called
marginal gas fields (Feni,
Chatak including virgin
Tengratilla). Bapex was made
joint venture partner of Niko
very much to the displeasure
of Petrobangla professionals.
The unfairness of Niko
engagement was established
through Bangladesh winning
the arbitration in the
international tribunal. 

In late 1990s, Unocal
proposed an integrated project
named Western Region
Integrated Project (WRIP).
Under its scope, the WRIP
had provision for developing

Shahbajpur Gas field, constructing a 120
KM 20 inches OD gas transmission
pipeline from Shahbajpur, Bhola to
Digholia, Khulna, setting up 60 MW
power plant at Bhola, 100 MW at
Barishal and 300 MW at Khulna. The
pipe route was surveyed, designed and
documents produced, provisions were
kept for gas supply to Mongla and
Goplaganj. That project concept was
negotiated and draft documents like
GPSA, GSA, GTA, PSA and IP were
negotiated. Unocol proposed project in
2000 was US$ 700 million. Looking
back in retrospect, we can say that
abandoning the project at matured stage
was an opportunity lost. Twenty years
down the lane, Shahbajpur gas resource
is not unlocked. 

After returning to state power in 2009,
the Awami League-led government took
up a project for expanding the gas
reserve. But Petrobangla initiative for
entering into contract for engaging a
Polish contractor fell flat. The gas deficit

started rocking the energy security.
Industries, power generation and
fertilizer production were badly
hampered. Upon a discussion at the
highest government-level, Russian
Energy Giant Gazprom appeared on the
scene. By that time, a poor development
well drilling work was performed at Titas
gas field in Brahmanbaria in the shallow
gas bearing zones. Unfortunately, getting
panicked by profuse gas leakage,
Petrobangla and EMRD entered into a
contract with Gazprom for drilling 10
development wells in BGFCL and SGFL
gas fields. Many believed that Bapex was
capable for doing these. It already had
rigs and manpower for the work. By that
time, BERC created a special Gas
Development Fund (GDF) exclusively for
using by the Bapex for exploration of
petroleum resources. Unfortunately, the
contract with Gazprom provided
opportunity to them for engaging
subcontractors. Bapex itself also failed in
professionally monitoring and managing

works of Gazprom engaged
drilling contractor ERIELL of
Uzbekistan. Though Bapex
paid astronomically higher
price for drilling of 10 wells,
yet the workmanship was
poor requiring repairs and
work over. This hurt Bapex
badly as the money for this
was borrowed to BAPEX from
GDF at high interest rate
(though it was supposed to be
paid as grant). Despite severe
criticism all around, Gazprom
was given contract for another
7 wells at higher than Bapex
rates.

108 Well Drilling Project of
Bapex 
Now EMRD, Petrobangla and
Bapex blame each other, but
the government’s plan to
accomplish drilling of 108
wells in 5 years from 2016,
including 56 exploration
wells, was a weird concept.
Experts criticized terming this
as a ploy for crippling Bapex.
Nevertheless, Bapex tried its
best through engaging survey
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contractors and engaging its
survey crews in identifying
structures procuring materials.
The works started taking off.
But suddenly Gazprom
emerged again in the picture.
Bapex in the meantime
discovered and developed
few marginal gas fields and
achieved a major success in
discovering a gas field in
Bhola. Eventually, the
government realized late that
the 108 well drilling project
was a waste of time. In the
meantime, upon hectic
lobbying by a powerful
syndicate, the EMRD is
contemplating to engage
Gazprom once again for
drilling development and
exploratory wells at Bhola. In
a recent webinar, organized
by Energy & Power magazine,
sector-related experts strongly
opposed that idea. They found
no justifiable reason at all as
to why Bapex should not be
doing all works in Bhola using
its Rigs and manpower? Why
it has to engage Gazprom
against the backdrop of very
unprofessional works of its appointed
drilling subcontractor.

Assessing the Capability of Bapex

Bapex has proven track records of
successfully accomplishing development
wells in the discovered gas fields. It can
definitely carry on accomplishing well
repairs and work overs. It can also
continue doing exploratory works in
relatively easier structures in onshore.
But for drilling in tight structures in
greater Chattogram areas, Bapex should
form joint ventures with IOCs to be
selected in transparent manners. Bapex
has no expertise for working in high
pressure zones in the deeper prospects
and in the offshore.

In the wake of fast depletion of proven
gas reserve and apprehension over
complete depletion of the remaining
recoverable reserve by 2031,
Bangladesh must immediately abandon
the strategy of the Bapex-alone policy for

exploration in onshore area. Fresh round
of PSC bidding for engaging IOCs in
onshore areas — virtually unexplored
Western region, deeper prospects of
discovered gas fields must be let out by
early 2021 for concluding PSCs by end
2021. Against the backdrop of COVID-
19 pandemic, triggering oil market crash,
hamstrung leading IOCs may not
respond positively to Petrobangla PSC
bidding round for deep water drilling in
2021. Moreover, with only the possibility
of setting up of land based LNG terminal
at Matarbari not more than 2,000
MMCFD LNG import may be possible by
2030. 

Recommendations 
Relevant experts through reviewing the
organogram of ONGC, Petro Vietnam,
and Petronas must restructure
Organogram of Bapex. Board of directors
of Bapex must also be reorganized by
line professionals and experts, instead of
inexperienced bureaucrats.

Bapex board must be given the authority

to approve procurement of
equipment and services
required urgently for
managing emergency
situation like pipe stuck,
fishing instead of following the
protracted routes. 

The government has to set
policy to develop Bapex
like ONGC, CNCC, CNPC,
SINPOC or a drilling
manager. If the idea is to
make it flagship national
company, it must invest in
Bapex letting it to grow as
an autonomous self-
governed company setting
salary and benefits of its
employees, setting targets
and achieving through
missions accomplished.
Exploration and
exploitation of petroleum
resources need very
exclusive skills and
expertise. 

Proceeds from GDF must
be given as grants to Bapex
for carrying out
exploration and
organizing local and

foreign training of its professionals.
Gas price to Bapex must be the
same as that of IOCs. They must
also be given similar tax and other
incentives given to the IOCs. 

Bapex must recruit fresh
professionals and continue building
human capital through exposure to
modern technology. Bapex must not
be neglected, neither its capacity
be overestimated if Bangladesh
desires achieving sustainable gas
security for fueling its economic
growth. Be patient with Bapex.
Observe them, support them and if
necessary, audit their
performances. But please do not
enforce on them liabilities of
bearing unnecessary foreign
companies doing their job in their
exclusive domain at Bhola, Chatak
and elsewhere.

Saleque Sufi;
Contributing Editor, EP
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As stated in the declaration of
Malabo at the 5th summit of heads
of state and government of the

GECF member countries, in order to
sustain the security of demand and
supply of natural gas, it is necessary to
ensure sufficient investments through the
entire gas value chain among all gas
market stakeholders [1].

Since the start of 2020, every aspect of
the global economy, including
investment projects in natural gas
industry, have been strongly hit by the
outbreak of the Covid-19. In fact, it is
always a challenge to develop an
accurate short-term forecast for tactical
decisions, as bias forecast integrity will
result in deeper problems. In that context,
many gas investing companies have been
forced to revise their 2020 capex
investment budget by approximately
25% in comparison to the investment
plans that had earlier been sketched for
the entire year. For instance, Royal Dutch
Shell announced that they plan to slash
the oil and gas assets by up to US$22
billion [2], or ExxonMobil plans to
reduce its 2020 capex by 30% to US$23
billion [3].

Nobody expected at the beginning of the
crisis that this phenomenon could spread
with such an alarming speed and cause
economic activities to come to a near
standstill. The trade-off between society’s
health and economic growth through
imposing restrictive health measures has
already brought global investment to its

knees by having immediate effects and
lasting consequences. In response,
policymakers have issued investment
plans to incentivise foreign and domestic
investments during this harsh time, and
also to protect ongoing projects from any
progressive collapse.

The number of factors that were not
predictable at the beginning of the year
influenced the investment decline,
including global economic stress,
practical barriers on the way to projects
implementations, and problems that
occurred across the supply chains such
as interruption and delays that resulted
mainly due to the pandemic.

The investment opportunities in the gas
industry are shaped by upstream
activities and trade infrastructure
including liquefaction, pipeline, and
regasification as midstream. Prior to
2020, the historical upstream investment
between 2010 and 2019 was nearly
US$800 billion worldwide, indicating a
tremendous accumulative increase of
78% compared to the investment volume
during the 2000s. A further US$310
billion investment was made on gas
transportation and trade infrastructure
between 2010 and 2019, showing an
increase of 67% compared to the
investment made between 2000 and
2009 [4].

One of the key factors that explain the
dramatic growth in global gas investment
during the 2010s, was the U.S.’ ambitious

production plans of shale gas from
unconventional resources. In 2012, the
U.S. outpaced Russia for the first time
since 1982 in gas production due to
intensive investment in shale gas
exploration and production. Between
2012 and 2019, around US$510 billion
investment was made in upstream gas
activities in the North American region,
representing 64% of global upstream
investments in the past decade [4].

The current pandemic crisis is not an
emerging challenge for the energy sector
investment, as this sector has already
experienced another chaotic situation in
2008 when the financial crisis drove
down energy investments considerably
worldwide. Though, for the second time
in this century, the gas industry is
experiencing a muddled situation in the
2020 pandemic, which is much larger
and widespread than the one that
happened in 2008.

It is apparent that the effect of the
pandemic on gas investment is significant
in the short-run (2020-2022), due to two
intertwined issues:

First, there are concerns raised by
investors regarding the level of gas
demand. Thus far, the pandemic has had
an abrupt shock on the worldwide
economy which has shrunk demand for
natural gas. Currently, the uncertainty
regarding when the pandemic will end is
fuelling investors’ hesitation for
supporting new projects.
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The second issue
focusses around
natural gas prices,
which are already
lower compared to
the pre-crisis period
along with
oversupplied gas
markets. The risk of
storage levels nearing
capacity may even
cause negative prices
due to uncoordinated
responses from sellers,
traders, and other
middleman suppliers.
There are signals
coming from the
European gas storage
inventory that
oversupply may hit
the capacity and substantially impact
global gas market prices. That being said,
according to the Gas Infrastructure
Europe at the end of August 2020, the
European gas storage was at 91.46% of
capacity, compared to the five-year
average at about 78% [5].

Although global investment on the gas
markets have slowed down however,
according to the GECF forecasts, the
long-term prospects for gas investment
are promising, with some uncertainties:

•Traditionally, growth in demand has
been a major factor influencing gas
investment both in upstream and trade
infrastructure. Nonetheless, in the last
few years, the LNG industry has
witnessed changes in its project financing
structures due to dynamic factors such as
ample unconventional sources, and
emerging technologies in exploration,
and exploitation phases such as floating
liquefied natural gas (LNG) terminals to
name a few. Advanced technologies
increase production efficiency through
facilitating economies of scales. This
causes capex reduction which provides
monetary incentives for investing
companies to sanction new projects.

•However, in the future a project’s
financing for the LNG markets can be
structured differently than it was prior to
the aforementioned factors. The future

financing structures of LNG projects
require more innovation and flexibility,
as the market could become increasingly
fragmented.

•Furthermore, there is an expected
growth in LNG consumption in the
coming decades because of population
growth, growing economic prosperity in
developing countries such as China and
India, favourable government
regulations, and actions to reduce air
pollution.

Although the growth in demand drives an
increase in gas investment, LNG
development projects may be difficult to
finance in the same way as was common
before the current crisis due to
prospective market changes. It is less
likely that in the coming decades LNG
projects will be financed by project-level
debt (e.g. Canada LNG) which requires
long-term sales and purchase agreements
[6]. This will increase offtake capacity
agreements to secure LNG investment in
the short- or medium-term.

To summarise, regardless of the financing
structure changes due to market
uncertainties, the GECF sees that the level
of investment in upstream and midstream
activities is expected to grow in the
medium-term (2020-2030) and long-term
(2020-2050) by over US$4,700 billion
and US$8,900 billion, respectively [4].

According to the
GECF Secretariat
and based on the
latest autumn
update of its
Global Gas Model,
world gas demand
will increase to
more than 5,800
bcm in 2050 [4].
An era of
d i m i n i s h e d
investment on
natural gas value
chain will create a
shortfall in
production levels,
and hence more
cooperation is
needed to support
i n v e s t m e n t s

through the entire gas value chain to
meet rising demand.

Dr Hussein Moghaddam;
Senior Energy Forecast Analyst, Energy
Economics and Forecasting
Department, GECF Secretariat
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Experts at a virtual discussion
suggested conducting a realistic and
proactive review of the Power

System Master Plan (PSMP) 2016 against
the backdrop of the COVID-19
pandemic and the changing the world
order. They stressed on the need for
realistic projection of demand,
appropriate mix of primary fuel,
harnessing and optimally utilizing
domestic primary fuel resources,
considering all options of fuel
diversification, expediting, updating and
modernization of power transmission
grid, ensuring energy efficiency and
better coordination between the power
and energy sector with the ultimate
objective of achieving sustainable
energy security.  

Energy and power sector professionals
and academics put forward the
recommendations at the EP virtual
debate on “Is It Necessary to Review the
PSMP 2016?” Energy & Power magazine
in collaboration with M2K Technology
& Trading Co., Bangladesh recently
organized the debate, moderated by EP
Editor Mollah Amzad Hossain.

Engr. Mohammad Hossain 
Director General, Power Cell 

The PSMP is a dynamic document and
already reached the stage of reviewing

as we are approaching 2021. Over the
last few terms, the PSMP is being
reviewed every 5 years. It was estimated
that the power demand in 2020 would
be 15,000 MW. The COVID-19
pandemic is affecting the normal way of
life as well as demand growth.
In the past, the PSMPs were done
separately, but this time an integrated
power and energy system master plan
titled “Power and Energy Master Plan” is
being formulated. Greater importance is

being given on primary fuel and power
grid reliability. We have taken
consultancy services in the past and
would take similar services this time too
while the stakeholders concerned would
be deeply involved. Global situation will
be taken in view in preparing the plan.
This time preparing the master plan will
be extremely challenging. 
In the past, power transmitted from the
east to the west. But the situation has
reversed by now. Some plants need
relocation. Responding to allegations

that the PSMP was not followed in the
past, he argued that it should not be a
reason for not making new master plan.
I agree that we must better implement
the plan. There is challenge in
everything. 

Prof Dr. Ijaz Hossain
BUET
“Why we are so much away from the
reality? Why we departed so much from
the plan? I am not blaming anyone. Is
there any requirement of making plan

unless it is meticulously followed? There
is of course a necessity for reviewing the
plan but we are miles away from reality.
Was it in the plan that Payra will be a
power hub? Over achievement of power
generation has created challenges for us.
Now there are talks about over capacity.
Power grid reliability is a major problem
now. No one dares operating any
industry now without having captive
power generation. We are yet to earn
confidence of the consumers about
reliable power supply. We must plan for
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at least 50% reliability
in the future. We
decided about coal
import but have no
control over it. There
must be integrated
planning. Why people
are talking about going
to LNG leaving coal?
We have to have back
up. Oil based plants
should be restricted as
peaking plants only.
Over capacity created
pressure on cost of generation and
eventually on power tariff. I will salute all
if the planned capacity after completion
of all power projects in the pipeline is
used. However, I find no possibility.
Industries want their captive generation.
Where the power would be supplied?
Domestic demand growth would not
support huge growth of generation
capacity unless grid power is reliably
supplied to industries.  Forecast of
demand is not correct in my opinion.

Engr. Mizanur Rahman 
Former member, 
Bangladesh Energy Regulatory
Commission (BERC) 
Reviewing the PSMP 2016 is essential
now. Over the past terms, it has become
a tradition to review the long-term plan
after every 5 years. It does not mean
revisiting, but it needs reviewing and
developing the new PSMP in the
context of global scenario of the
New Normal World.

Every plan discusses about base
condition, high and low growth
scenarios. When required, a plan
based on high growth scenario is
pursued. The first PSMP was
formulated in 1985, the second in
1995 and the third in 2006. From
2010, it is formulated after every 5
years. The PSMP 2016 was due for
review in 2020.

Own natural gas exclusively dominated
the fuel mix of the first three PSMP. In
2010 when gas product stumbled,
Bangladesh moved towards coal. Many
termed the PSMP 2010 is a coal-based
one. Recognizing the various challenges
of mining the coal resource of
Bangladesh, it is possible to carry out
open pit mining in two mines and carry
out underground mining in two others.

In PSMP 2016, the own coal was almost
completely taken out of the context. The
government directives were moving
increasingly towards imported primary
fuel. For the concept of 20 years into the
future, the PSMP 2016 projected the
likely scenario of 2041 consistent with
the government vision of achieving
developed economy.

Pricing, environmental, technology and
economic issues are considered in long-
term planning. The key determinations
are demand projection, primary fuel
supply and technology choice. We now
have to consider the evolution of
nuclear power technology.

BPDB is purchasing coal at US$130 from
Barapukuria Coal Mining Company

Limited (BCML). It is far cheaper
importing coal from abroad. Using the
1.0 billion tonnes of extractable
Barapukuria-Phulbari coal, it is possible
to generate 6,000-7,000 MW power.
Power generation unit cost using
domestic coal would be Tk2.50-
3.00/Kwh. If LNG price remains at US$7-
8/MMBTU, the power generation cost
would be Tk 8.00/Kwh. Generation cost
using imported coal would be Tk

6.00/Kwh and cost of
nuclear power would be
about Tk5.00/Kwh
whereas the unit cost of
HSFO-based power is
Tk 12.00/Kwh and that
of diesel is Tk
1 8 . 0 0 / K w h .
Unfortunately, we could
not get rid of liquid fuel-
based generation so far.
The cost of renewable
power is far less. In
2019, the government

had to account for Tk 1,700 crore of
capacity charge. 

In 2019, the highest power demand
observed was 12,000 MW. In 2020
before COVID-19, it grew almost to
13,000 MW. I find no option but relying
on coal and nuclear for serving base
load.

There is no reason for objecting
engagement of KEPCO as consultant for
JICA-assisted PSMP formulation. Greater
involvement of local stakeholders in
future PSMP review and formulation
should be ensured. Padma, Meghna
rivers bifurcation of Bangladesh acts as
barrier for transmission of power. Power
was transmitted from east to west along
Bangabandhu Jamuna Multipurpose

Bridge. At that time Rooppur
Nuclear Power Plant was not in
view. In future additional power
would come from the west. About
1,600 MW imported power from
Adani Coal Power project would
come in 2022. How that power
would come to major load center
around Dhaka? We must pay
attention now. LNG based power
plant must not be constructed at
Payra.

Khondkar Abdus Saleque Sufi 
Consultant Editor, Energy & Power 
International Energy Expert 

Revisiting the projected power demand,
generation target and particularly fuel
mix prescribed in PSMP 2016 must be
urgently done due to the changed
situation of the New Normal World. The
fuel mix prescribed in PSMP 2010 could
not be achieved for lack of political
commitment. In PSMP 2016, the fuel mix
was almost completely reversed. Our
culture is forecasting power demand
relying on projected GDP growth rate. 
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The situation demands reviewing and
formulating new PSMP or in other words
as suggested by DG Power cell integrated
Energy and Power Master Plan. Advise of
foreign experts should be taken as
Bangladesh can no longer avoid going big
on imported primary fuel.

Petrobangla failed in its mission for
exploiting coal reserve and exploring
petroleum from onshore and offshore.
BAPEX alone policy in onshore
exploration did not work. In a very
optimistic scenario, up to 2000 MMCFD
LNG import may be possible through
setting up land-based LNG terminal at
Matarbari. Bangladesh could not take
advantage of very low LNG price at spot
market due to PPR. 

Hence Bangladesh must continue relying
on coal. We must not let our coal at
mineable depth remaining buried, and
exploit it as much as possible applying
proven technology for impact
management. Bangladesh must keep all
options open. Given the huge demand,
renewables can never make more than 10-
15% contributions. We must set up
regional power grid and see how much
import is practical. The regional grid must
have provision for both import and export.
We must focus on strengthening power
transmission. It is sad that the entire power
from Payra cannot be evacuated for non-
completion of 400 KV power transmission
line from Gopalganj to Aminbazar. Similar
situation may happen with evacuation of
power from Rooppur nuclear power plant. 

Dr. Mushfiqur Rahman 
Mining Engineer and Environment
Expert
We forecasted power demand considering
7% GDP growth. It is not possible now.
Hence we must review PSMP 2016. We
now have to decide whether a completely
new plan would be formulated or PSMP
2016 would be updated. Primary fuel
import was given the highest priority in
PSMP 2016. Here absence of deep sea
port is the stumbling block. Very little
achievement has been made so far in
setting up enabling infrastructure for fuel
import. We must not let a foreign
consultant developing master plan for
Bangladesh. They have no ownership.

For different reasons policymakers are
playing domestic coal matter on the back
foot. Barapukuria, Phulbari are the most
feasible and viable coal basin. It is the right
candidate for open pit mining. But for
flawed planning, mining from Barpukruria

pursuing the present underground mining
technology would be over soon. I do not
find great prospect of Dighipara. Not much
works have been done at Khalaspir. We are
way behind in mining own coal. Land
acquisition is a huge problem for mining.
It remains a huge question whether the
government would take political risk.
Some champion has to own it. If not, we
have to forget about own coal.

In high vision neither power import nor
renewable can contribute more than 10%
of the projected demand. The present
capacity of BAPEX and Petrobangla cannot
encourage anyone for remaining optimistic
about own gas in the foreseeable future.
The projected contribution of imported
coal is also highly unlikely achieving for
transportation challenges. Our shallow
coastal area only allows Matarbari
window for primary fuel import. That will
have its own limitations. Nuclear power
contribution has been targeted as 10%. Let
us consider that we would achieve 5%. I
do not think, apart from 2,400 MW
Rooppur power plant, other projects
would be feasible by 2030. Hence
reviewing PSMP 2016 is the need of the
hour.

My experience of working with Rooppur
nuclear project allows me observing that
major works is essential for Bangladesh
power transmission grid for evacuating
power from Rooppur. The grid frequency
must be upgraded from 49.5 to 51
MegaHZ. I did not observe much
happening yet. Power evacuation may be
an issue when the power plant gets ready
for commercial operation.

Mollah Amazd Hossain 
Editor, Energy & Power 
We observed completely reversed plans —
PSMP 2010 and PSMP 2016. In 2010, the
emphasis was given on utilizing own coal
and in 2016, the stress was on primary fuel
import. Both failed. Now talks are around
to grow big in LNG. Local think tank CPD
talked about renewables.

We have to seriously consider getting out
of captive power dependency. Despite of
reasonable surplus in generation capacity,
industry still remains reliant on captive
power and permissions for new captive
generation are still being issued. The entire
sector would collapse if the power grid
cannot be made reliable for encouraging
industries switching to grid power. Power
sector would have to arrange the
sustainable supply of own fuel if
Petrobangla does not get smarter soon. 

Recommendations 
The EP digital conference had meeting of
minds on the following:

•Situation and circumstances necessitate
reviewing the PSMP 2016 in its entirety.
Experts suggested for an integrated Energy
and Power Planning and for a much more
coordinated approach between power and
energy sector by ensuring smooth supply
of primary fuel for avoiding generation
capacity remaining idle.

•The demand projection must be more
realistic taking into account the issues
regarding foreign direct investment
affecting investment for industrialization.

•Ensuring greater involvement of local
experts and stakeholders, and seeking
assistance from foreign consultants as
minimum as possible.

•Ensuring a balanced fuel mix of
domestic and imported primary fuel taking
into consideration the challenges of
exploiting discovered coal resources, lack
of capacity of BAPEX for exploration of
petroleum in onshore, COVID -19
pandemic creating challenges for
attracting investment in offshore
exploration.

•Reviewing the almost exclusive
dependence on imported fuel (coal and
LNG) in consideration of challenges to
development of coal port and LNG
terminals. Taking into account the impact
of COVID-like situation, geopolitics,
disrupting supply chain.

•Keeping all options (coal local and
imported, own gas and LNG, nuclear,
renewables) open. Power import may be
capped to 10% of the demand by 2041.

•Considering mining of coal from
Barapukuria and Phulbari on priority basis
and setting up mine mouth power plants.

•Letting out PSC bidding in onshore
frontier areas outside BPAEX assigned
blocks, deeper prospects of discovered
fields.

•Expediting power transmission projects
upgrading ensuring timely evacuation of
power and also modernizing power
distribution networks making it more
reliable for industries relying exclusively
on grid power. 

•Considering energy efficiency as the
sixth fuel and incorporate modern
technology and innovation in systems
operation of power and energy
infrastructures. EP
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Bangladesh Energy
Regulatory Commission

(BERC) has taken initiatives
for fixing the price of
Liquefied Petroleum Gas
(LPG) at the consumer level. 

As published reports suggest,
BERC will fix the LPG price
every three months. There are
suggestions to review LPG
price every month and fix the
rate. 

If the initiative yields result,
there will be a uniform price
for LPG and the price list will
be circulated for execution all
over the country. 

Also, LPG cylinder price will
be fixed once a year. The

popular cooking gas
price (12.5 kg
cylinder) in the
country varies

currently within the range of
BDT 750-850 depending on
the products of the marketing
companies and places of
marketing.

LPG price, so far, is not
regulated and dependent on
the international market price,
transportation and distribution
costs, profit of the marketing
companies and their dealers. 

The Bangladesh Petroleum
Corporation (BPC) has been
producing annually
approximately 20,000 tonnes
of LP Gas and marketing them
since 1978.

BPC LPG cylinders (12.5 kg)
are sold at BDT 600 each.

Energy and Mineral
Resources Division
sources estimate that the
country has 713,000
tones of LPG demand
this year.

Expectations for
Uniform LPG Price

The government has set a
number of strategies to

harness the potential of Blue
Economy, including exploring
sea resources, pulling in
foreign investment and
technology. 

Bangladesh won 118,813
square kilometers of the
maritime zones in the Bay of
Bengal after the end of a
maritime dispute with
Myanmar and India in 2012
and 2014 respectively. 

It has opened up a new
window of opportunity for
blue economy development
before the country in terms of
international trade, energy
exploration, fishery and other
sea resources for greater

development.  

Outlining the
strategies, the
n e w
P e r s p e c t i v e
Plan 2021-
2041, unveiled
r e c e n t l y ,
identified the
vast maritime
areas as a new
field of
development. 

“A blue economy is formed
with the coordinated direct
and indirect activities run by
the use of resources of seas,
oceans or coastal areas,” a
General Economics Division
(GED) Member said. 

“At the same time, sustainable
and inclusive economic
progress, employment and
welfare activities also help
preserve seas,” he added. 

Exploration and development
of sea resources, proper
utilization of sea and coastal
areas, extending production
and service support against
sea activities, protect the
maritime environment, the
plan says.

Govt Sets Strategies to
Boost Blue Economy
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Supply of re-gasified
liquefied natural gas

(RLNG) to the national gas
grid has increased by about
30 per cent thanks to the
imports from the spot market
that started recently.

The supply of RLNG rose to
around 700 million cubic feet
per day, or mmcfd, during the
last couple of days from
around 540 mmcfd earlier,
according to statistics of state-
run Petrobangla.

Bangladesh started consuming
spot LNG on September 25,

taking advantage of the lower
oil and natural gas prices in
the global market.

The first cargo carrying
138,000 cubic metres of lean
LNG reached Moheshkhali
LNG terminal in Cox's Bazar
recently.

Vitol Asia Pte delivered the
cargo at US$3.8321 per
million British Thermal Unit,
or MMBTu.

Currently, the country's LNG
import price under long-term
deal with Qatargas and Oman
Trading International, or OTI,
ranges from $5.50 to $6.0 per
MMBtu, said a senior RPGCL
official.

RLNG Supply
Rises by 30%

Public expenditure for
cooking fuel has jumped

in the country as the price of
liquefied petroleum gas
(LPG) increased by Tk35-50
per cylinder within the span
of just one week.

Last month, the price of a
12.5kg LPG cylinder was
Tk730-760, which has
reached Tk765-810 this
month. 

The latest price hike has
added to the public suffering
caused by an almost year-
long financial slowdown due
to the Covid-19 pandemic
and recent floods.

North and north-eastern

customers are likely to be
forced to spend more money
on LPG, as transporting the
product from storage facilities
located in Mongla and
Chattogram increases the
cost at the consumer level,
said industry insiders.

This swelling in the price of
LPG will hit the jobless poor
and low-income people the
hardest.

Meanwhile, retailers said that
the LPG suppliers have asked
them to hike the price, citing
the price increase of raw
material in the international
market as an excuse.

LPG Price Jumps by Tk35-50
Per Cylinder
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The cut-off price of
Energypac Power

Generation Limited (EPGL)
shares has been fixed at Tk
35 each through electronic
bidding by eligible investors.

As per the book building
method, eligible investors
took part in the price
discovery of the shares by
bidding for 72 hours - from
5:00pm on September 21 to
5:00pm on September 24.

During this period, 239
institutional and eligible
investors offered different
prices to buy the company's
shares. Among them, most
bids were Tk 40 and Tk 25.

A total of 43 bidders offered
Tk 25 each and 29 bidders
offered Tk 40 each to buy the
Energypac Power shares.

The highest bidding price
was Tk 85 and the lowest
was Tk 16.

The eligible investors will
buy 50 per cent or worth Tk
750 million shares at the cut-
off price which has been set
at Tk 35 each through
electronic bidding, as per the
book building method.

The remaining 50 per cent
shares will be opened to
the IPO participants,
including general
investors and non-resident
Bangladeshis, at a 10 per
cent discount on the cut-
off price, meaning the
general investors will get
IPO shares at Tk 31.50
each.

Earlier on August 6, the
stock market regulator -
Bangladesh Securities and
Exchange Commission
(BSEC) allowed Energypac
Power to explore its cut-
off price - a requirement
for going public under the
book building method.

As per the regulatory
approval, the company
will raise a capital worth
Tk 1.50 billion from the
capital market to expand
the LPG business and
repay bank loans.

Apart from LPG business
expansion and loan
repayment, the company's
IPO proceeds will be used
to bear the cost of public
offering process.

Energypac Power's Cut-Off
Price Fixed at Tk 35 Each

Amobile court recently
disconnected 700 more

illegal gas connections to
households in
Bororangamatia and
Goshbagh Pukurpar in Savar.
Savar upazila administration
and zonal office members of
Titas Gas Transmission and
Distribution Company Ltd
jointly conducted the drive,
said a Titas official.
The court removed illegal
pipelines across one kilometer
and cut off connections of 700

households.

Pipes and other materials
were also seized during the
drive, said the official.

"Earlier, we had conducted
separate drives in the area and
disconnected lines, but during
ongoing pandemic such lines
were reinstalled," he said.

When asked about the people
behind providing these
connections, he said they are
investigating the matter.

Earlier on September 9 and
16, two separate mobile
courts disconnected
around 2,000 illegal gas
connections to
households in
Johorchanda and
Kathgora Amtola areas
of Ashulia.

700 Illegal Household Gas
Lines Disconnected at Savar

Sixteen workers died and
one is in a critical

condition after being trapped
underground in a coal mine
in southwest China recently.

A conveyor belt caught fire
which produced dangerous
levels of carbon monoxide. 

The cause of the accident is
still under investigation, said
the Qijiang district
government on social media

platform Weibo.

The facility, Songzao Coal
Mine, is owned by state
energy firm Chongqing
Energy and located just
outside the city of Chongqing. 

Mining accidents are
common in China, where the
industry has a poor safety
record and regulations are
often weakly enforced.

16 Killed in Chinese Coal
Mine Accident

State-run Petrobangla has
given the assurance of gas

supply to 15 under-
construction and proposed
power plants, subject to the
availability of sufficient
natural gas in its stock.

The gas-based power plants
have sought 1391mmcfd of
natural gas to feed their
power generators, according
to Petrobangla sources.

Of the power plants,
Petrobangla has already
signed the Gas Supply
Agreement (GSA) to supply
360mmcfd of gas to four
power plants operated by
Reliance Power Ltd, Unique
Unit-1, Summit Meghnaghat
and Natun Biddut Ltd.

The state-run agency is also
preparing to sign GSA to
supply another 170mmcfd of
gas to three power plants ---

Mirsharai Power Plant,
United Power Plant and
Mutiara Powerpac
Consortium.

Another eight proposed
power plants---Rupsha,
Rauzan, RPCL-Gazaria,
Unique-2, Matarbari-
CPGCBL, Khulna and
Anlima---have also received
primary or conditional gas
supply assurance from
Petrobangla to implement
their projects.

Edra Power Holdings Sdn
Bhd (Edra), a sister concern of
China General Nuclear
Power Corporation (CGN), is
also seeking the same
assurance from Petrobangla.

Petrobangla chairman ABM
Abdul Fattah informed the
matter to energy and mineral
resources (EMRD) recently.

Petrobangla Assures 15
Power Plants to Supply Gas
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Siemens Energy's listing
recently on the prime

standard segment of the
Frankfurt Stock Exchange has
completed the spin off of the
business from Siemens.

Siemens said the completion
of the structural realignment
means it has successfully
executed a key part of its
Vision 2020+ strategy concept.

A total of 55% of Siemens
Energy has been spun off to
Siemens’ shareholders with the
corresponding number of

shares available
for free-float
ownership, a
further 9.9% has

been transferred to Siemens
Pension-Trust.

Siemens intends to further
reduce its equity stake in
Siemens Energy significantly
within 12 to 18 months.

Siemens chief financial officer
and member of the supervisory
board of Siemens Energy Ralf
Thomas said: “The spin-off will
create an independent and
agile energy champion with a
strong brand and Siemens’
engineering DNA.”

Siemens Energy Listing
Completes Spin OffThe cost of production is

increasing in industrial
factories of Manikganj due to
an acute gas crisis.

As the demand for gas is
much higher than its supply,
industries in the district are
having to keep production
activities normal through
alternatives.

Businesses are
being deprived
of the desired
profit, while
many have

already shut down production
due to insufficient gas. They
complained that the gas
authorities have not taken any
effective steps in this regard.

Manikganj Titas Gas
Transmission and Distribution
Authority covers areas
ranging from Islampur in
Dhamrai upazila to Dhaka-
Aricha Ghat area of Shibalaya
upazila in Manikganj.

There are 71 manufacturing
industries, 19 CNG stations,
1,242 residential and 33
commercial customers of
Titas in the area.

Gas Crisis Disrupts
Industrial Production
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India's electricity generation
rose for the first time in seven

months in September,
government data showed, as
the removal of most
coronavirus-related restrictions
boosted power demand in
three-quarters of the country's
states.

Activity in India's factories
expanded at its fastest pace in
over eight years in September
as a relaxation in lockdowns
drove a surge in demand and
output, a survey showed
recently.

Industries and offices account
for half the annual electricity
consumption and Prime
Minister Narendra Modi has
been citing power consumption
data to point to the emergence
of "green shoots" in Asia's third-
largest economy.

An analysis of daily load
despatch data from federal grid
operator POSOCO showed that

power generation rose 4.9 per
cent in September, the first
monthly increase since
February.

Still, India's economy is forecast
to contract by up to 10 per cent
in the fiscal year that began in
April, which would be its
weakest performance since
1979, and analysts expect
annual power demand to fall
for the first time in almost four
decades.

The economy contracted at the
steepest pace on record in the
three months to the end of June
as the government imposed
strict coronavirus lockdown
measures.

India's infrastructure output
index, which comprises eight
sectors including coal, crude oil
and electricity and accounts for
nearly 40 per cent of industrial
output, contracted 8.5 per cent
in August, government data
released on Wednesday
showed.

India’s Power Generation Rises for
the First Time in Seven Months

Electricity consumers of
Rajshahi city started getting

smart pre-paid meter (SPPM) as
State Minister for Power,
Energy and Mineral Resources
Nasrul Hamid inaugurated the
installation of 500,000 meters
recently through a virtual
function.

State-owned Northern
Electricity Supply Company
Limited (Nesco) will install the
SPPMs in greater Rajshahi area.

Nesco officials said once the
SMMPs are installed,
consumers will avail the facility
to recharge their cards through

m o b i l e
phones to
e n j o y
uninterrupted
power supply
and they will
not need to go
to vending
stations for
recharging or
for paying
bills to banks.

Speaking at
the function,

Nasrul Hamid said the
government has a plan to
provide 10 million SPPM to
consumers before the next
general election.   

Appreciating Nesco for taking
up the SPPM project, he said
these meters will play a vital
role in reducing harassment of
consumers as they will get
relief from the hazard of
exaggerated bill payments.

“It will help ensure
uninterrupted power supply to
consumers”, he told the
function.

Rajshahi City Dwellers Start Getting
Smart Pre-Paid Electricity Meters
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The revenue authority has
reduced value added tax

(VAT) on locally made
cylinders for storing liquefied
petroleum gas (LPG) in order to
allow domestic manufacturers
to better compete with
imported cylinders and enable
users to afford bottled gas.

The VAT rate for locally-made
LPG cylinders has been
slashed to 5 per cent from 15
per cent, the National Board of
Revenue (NBR) said in a
notice issued recently.
The benefit will remain

effective until
June 30, 2021,
the NBR
added.

The move follows pleas from
domestic manufacturers of
LPG cylinders after the
government imposed 15 per
cent VAT on local
manufacturing from the
beginning of fiscal 2020-21 in
July.

Until the last fiscal year, there
was no VAT on locally made
LPG cylinders.

Imports became cheaper than
local cylinders after the
imposition of 15 per cent VAT.

Locally Made LPG
Cylinders Get Cut in VAT

PJSC "ZiO-Podolsk" (a part
of the machine building

division of Rosatom -
A t o m e n e r g o m a s h )
manufactured and shipped a
set of the turbine island
equipment for “Rooppur”
NPP. 

The first set of MSR СПП-1200
was sent to the Republic of
Bangladesh. The equipment is
intended for equipping the
power unit No. 2.

The moisture separator-
reheaters are designed for
drying and reheat of wet
steam after the turbine high
pressure cylinder. 

MSR СПП-1200 is shipped in
three main parts: separator
having weight of 41 t, first
stage superheater (the item
weight is 86 t), and second
stage superheater (having
weight of 105 t). During
installation, the three parts of
MSR СПП-1200 are installed
vertically in one body.

Design documentation was
developed by specialists of
the NPP Equipment
Department No. 2 of the
Atomic Power Engineering
Equipment Division of PJSC
“ZiO-Podolsk”, they also
provide author's supervision
over the manufacture. 

“ZIO-PODOLSK” Ships
Equipment to Rooppur NPP

Coal continues to be a key
in India's growth story as

solar power is not as
economical as coal-fired
electricity till affordable
storage of power comes in a
major way, CIL has said. 

The company's argument
came in the wake of a debate
on the viability of coal-fired
power, when solar energy is
gaining momentum as it is
environment friendly and
considered economical.

It can be seen from a typical
load curve in India that peak
demand is post-5 pm and
coal-based power caters to
that load, Coal India Limited
(CIL) Chairman Pramod
Agarwal said in a recent
presentation to investors.

Coal-based electricity will
continue to do so till
affordable storage of power
comes in a major scale, he
said.

"The effective cost of
renewable energy is still high
due to the intermittency
versus variable cost of
thermal power. As fixed cost
is already incurred and is
sunk, better comparison is to
look at fuel cost," he said.

The effective price of solar
power is Rs 4-4.5 per
kilowatt-hour which includes
production cost, duties and
trading margin, while the
"variable" cost for thermal
power is Rs 2-3 per kilowatt-
hour, Agarwal said.

CIL remained optimistic
about the future of the dry
fuel and said that its 110
ongoing projects with peak
capacity of 750 million tonne
are under implementation.

Altogether 18 mining projects
that have been cleared by CIL
in FY20 have a rated capacity
of 132.04 million tonne a
year and sanctioned capex of
Rs 21,245 crore.

Coal Continues to be Key in India's
Growth Story, Says CIL

EP

EP

Crude oil storage in
developed countries

reached an all-time high in
July, the International Energy
Agency said recently, in a
sign that demand had faltered
due to the economic damage
wrought by the coronavirus.

"Stocks drew in June, bringing
to an end three months of
significant month-on-month
increases and, it was thought,
opening a period of gradual
de-stocking," the Paris-based
agency said in its monthly
report.

"Instead, the July build
returned OECD industry

stocks to record
levels of 3.225
billion barrels."

This series is a
platform to disseminate
knowledge and insights that
can help understand the way
forward for water
management, smart solutions
to resolve key issues faced by
water utilities, and chart a
path for sustainable water
management in future.

The agency revised down its
projection for global implied
stock draws for the second
half of 2020 by nearly a
million barrels per day (bpd)
to 3.4 million bpd, citing
increasing global output and
lower than expected demand.

OECD Oil Stocks Reach
Record High in July: IEA
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The board of directors of
Summit Power Ltd has

recommended 20 per cent
final cash dividend for the
year ended on June 30, 2020.

The company’s
total cash
dividend will be
35 per cent for
the financial
year ended on
June 30, 2020, including 15
per cent interim cash
dividend, which has already
been paid, according to an
official disclosure recently.

The annual general meeting
(AGM) will be held on
December 14 through a
digital platform. The record
date is November 15.
The company has also
reported consolidated

earnings per share (EPS) of Tk
5.17, consolidated net asset
value (NAV) per share of Tk
31.50 and consolidated net
operating cash flow per share

(NOCFPS) of Tk
9.42 for the year
ended on June
30, 2020 as
against Tk 4.78,
Tk 32.40 and Tk

5.67 respectively for the same
period of the previous year.

In 2019, the company also
disbursed 35 per cent cash
dividend.

The company’s paid-up
capital is Tk 10.67 billion and
authorised capital is Tk 15
billion while total number of
securities is 1.06 billion.

Summit Power Recommends
20pc Final Cash Dividend

The government has
moved to develop and

drill the potential and
'abandoned' gas wells which
were awarded to Canadian
Niko Resources around a
couple of decades back.

State-run Bangladesh
Petroleum Exploration and
Production Company, or
Bapex, will develop the wells
to initiate natural gas
production, said an official.

He said Bapex will drill the
wells which were awarded to
Niko Resources.

The country's lone oil and
gas exploration company,
Bapex, will also develop the
'virgin' area of Chhatak gas
field, he said.

Niko's exploration job in
Bangladesh stopped
following two consecutive
blowouts at Chhatak gas
field, also known as
Tengratila field, in 2005.

After over a decade of trial,
the International Centre for
Settlement of Investment
Disputes, or ICSID, in its
verdict has recently made
Niko liable for the two
consecutive blowouts.

Niko Resources had attained
operator ship of the Feni field
under the terms of a 2003
joint venture agreement (JVA)
with state-run Bapex which
gave it an 80 per cent stake.
The remaining 20 per cent
went to Bapex.

Bapex Moves to Drill Gas
Wells Awarded to Niko
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Sutiakhali Solar Power Plant
along the River Brahmaputra in
Mymensingh will generate 50

megawatts of electricity, which will
be supplied to the national grid.

The construction of all necessary
installations has already been
completed and the experimental
operation of the environment-
friendly project is due to start in the
second week of October.

Then, after the official
inauguration, the generated power
will be added to the national grid.

Under the government's Seventh
Five-Year Plan, HDFC Sinpower Ltd
is implementing the project in a
joint venture of Bangladesh,
Malaysia and Singapore at
Sutiakhali char land in
Mymensingh.

The construction of this eco-
friendly solar power project at a

cost of Tk800 crore on 174 acres of
land in Sutiakhali, a char area of
Mymensingh's Gauripur Upazila, is
now almost complete.

An executive engineer of the Power
Development Board (PDB)
supervised the project under private
investment and government
supervision.

According to the government's
plan, a target was set to generate
10% of the electricity used in the
country through solar power by
2020.

The project titled "Sutiakhali 50
MW Solar Power Project" was
started in 2014. The
implementation of the project
began after the signing of an
Implementation Agreement with the
Ministry of Power and Energy in
late 2016, and a Power Purchase
Agreement with the PDB in 2017.

Sutiakhali Solar Power Plant
to Add 50MW

Solar Home Systems
Created 1.37 Lakh
Jobs: Report

EPEP

With a ray of hope, Bangladesh's
solar energy industry's 5.8

million decentralized solar home
systems have created around 137,400
jobs, said the International Renewable
Energy Agency (IRENA).

"Although most Bangladeshi solar jobs
are in sales, installation and
maintenance, some 10,000 people are
also employed in module assembly,"
said the global intergovernmental
organization that supports countries in
their transition to a sustainable energy
future.

IRENA reported these findings in its
"Renewable Energy and Jobs: Annual
Review 2020" published yesterday. The
report says that worldwide
employment in renewable energy was
estimated at 11.5 million in 2019, up
from 11 million in 2018.

Bangladesh's current renewable energy
capacity stands at 648.95 megawatt
(MW). Of which solar technology
accounts for 415.02 MW, according to
Sustainable and Renewable Energy
Development Authority (SREDA). Of
this, about 327.14 megawatt comes
from off-grid power sources while on-
grid solar accounts for 87.88 megawatt.

"We have already installed more than
5.8 million home solar systems and this
year another few lakh more will be
installed in remote village areas with
little access to electricity, as the
government plans to provide electricity
to every home," Mohammad Alauddin,
chairman of SREDA told The Daily Star
yesterday. 
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State-owned NTPC recently said it has
incorporated a subsidiary for its

renewable energy business. 

"NTPC Ltd has incorporated a wholly-
owned subsidiary, in the name of NTPC
Renewable Energy Ltd with the Registrar
of Companies, NCT of Delhi & Haryana
on October 7, 2020, to undertake
renewable energy business," a BSE filing
said.

In August, NTPC had received approval
from Niti Aayog and the Department of
Investment and Public Asset Management
to set up a wholly-owned company for its
renewable energy business.
The creation of the new subsidiary comes
at a time when NTPC is targeting
generation of nearly 30 per cent or 39
GW of its overall power capacity from
renewable energy sources by 2032.

This series is a platform to disseminate
knowledge and insights that can help

understand the way forward for water
management, smart solutions to resolve
key issues faced by water utilities, and
chart a path for sustainable water
management in future.

This is also consistent with India's
ambitious target of having 175GW clean
energy by 2022. NTPC is planning to
have 10GW of solar energy by 2022,
which entails an investment of around Rs
50,000 crore.

NTPC Incorporates
Subsidiary for
Renewable Energy
Biz

The government is likely to set up a
large solar power plant having

capacity of generating 100MW
electricity on the west bank of the
Jamuna River as part of its efforts to
expand use of clean energy.

The power plant will be set up on 214
acres of leased land of Jamuna Multi-
purpose Bridge authorities at an
estimated cost of Tk 8 billion.

According to International Renewable
Energy Report, Bangladesh is at the fifth
position out of 161 countries in terms of
employment generation renewable
energy sector with creating 1,37,000 jobs
in the sector.

The project will help more manpower
generation in the renewable energy

sector, the sector insiders said. 

The ministry of land has allowed leasing
out of the land for 30 years period to
implement the project with assurance to
return the land by North West Power
Generation Company Ltd (NWPGCL) on
the requirement of the Bridge authorities.

In an inter-ministerial meeting recently
with land secretary Md Maksudur
Rahman Patwari, power division
additional secretary Nurul Alam said
around 5 percent of electricity will come
from renewable energy.

The government has targeted to reach the
generation at least 10 percent in coming
years, he informed to the meeting.

“To achieve 10 percent generation target
from renewable energy, at least
500MW of electricity will have
to be set up” Alam said. The
proposed project will be help
reach the target to increase
generation capacity from
renewable energy to some
extent, he said. He said the
proposed land gets submerged
during rainy season.

100MW Solar Plant on West Bank of
Jamuna on Cards

Nine out of the top-ten green or
environment-friendly ready-made

garment (RMG) factories are located in
Bangladesh, sources said.

However, the first one among such top-
rated factories is situated in Indonesia.

Indonesia has the highest-ranked
garment factory in USGBC LEED
Platinum category with 101 points out of
110, according to data compiled by the
Bangladesh Garment Manufacturers and
Exporters Association (BGMEA).

Among the local units, Remi Holdings
Ltd achieved 97 points, Tarasima
Apparels Limited 93, Plummy Fashions
Ltd 92, Mithela Textile Industries Limited

91, and Vintage Demin Studio Ltd, AR
Jeans Producer Ltd and Karooni Knit
Composite Ltd got 90 points each.

Designer Fashion Ltd attained 89 points,
Green Textile Limited Unit-3 and
Kenpark-2 achieved 88, while Columbia
Washing Plant Ltd, Toshrifa Industries
Ltd (fabric division) and Cute Dress
Industry Ltd ranked ninth with 87 each.

The tenth Platinum rated factory is
Echotex Ltd with 86 points.

Besides Bangladesh, Sri Lanka has
the fourth-rated factory in Platinum
category. Ireland, Mexico and India
have sixth-rated, Pakistan seventh,
Taiwan, the United Arab Emirates
and India ninth, and Italy, Poland,
Taiwan and India have tenth-ranked
factories, the BGMEA data showed.

Nine Top Green
RMG Units in BD
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Huanghe Hydropower Development
connected its photovoltaic park of

2.2 GW to the grid. The second-biggest
solar power plant in the world is
located in Qinghai, China, and includes
an energy storage system of 202.9 MW
supplied by domestic company
Sungrow. It is part of a giant renewables
project, which is planned to reach 16
GW.

Huanghe Hydropower Development
built a 2.2 GW solar power park in the
northwest of China. On the global level,
it only trails India’s Bhadla solar park,
which has a slightly larger capacity. The
new facility was installed in Qinghai
with inverter solutions provider
Sungrow’s 202.9 MW storage system

that has the capacity of one hour,
translating to 202.9 MWh.

The project includes an 800 kV power
line of almost 1,600 kilometers for the
transmission of the electricity to the
east. The largest solar power plant in
China, which reportedly cost USD 2.2
billion, is part of a planned 16 GW
renewable power complex.

The renewable energy complex is
planned to include 10 GW in
photovoltaics and 1 GW in
concentrated solar power

China Completes
World’s Second-
Largest Solar Power
Plant

Wind-solar hybrid is fast emerging as
a viable new renewable energy

system in India, according to the report
by Ieefa and JMK Research.

The total wind-solar hybrid capacity in
India could increase by almost 80 times
from currently only 148 MW to 11.6 GW
by 2023, according to a new report by
the Institute for Energy Economics and
Financial Analysis (Ieefa) and JMK

Research.

The estimate is based on the tenders
allotted under various central and state
schemes. The Solar Energy Corporation
of India (SECI) has so far tendered a total
of 12,860 MW hybrid capacity (with and
without storage), of which 4,290 MW has
already been auctioned.

The report noted that combining wind
and solar results in a capacity
utilization factor of 35-50%
compared to standalone
solar’s 16-20% and
standalone wind’s 20-26%.

Given the benefits of such
systems, the government is
now planning to hold
renewable energy auctions for
round-the-clock and hybrid
projects instead of plain solar
or wind tenders.

India’s Wind-Solar Hybrid Capacity
Could Grow 80 Times in Three Years

Infrastructure Development Company
Limited (IDCOL) won the prestigious

Karlsruhe Sustainable Finance Awards
2020 in the “Outstanding Sustainable
Project Financing” category for
implementing Solar Irrigation Pump (SIP)
Project in Bangladesh. 

The award was given by European
Organization for Sustainable
Development (EOSD), a dedicated body
established for developing projects that

contribute in implementing the EU
Strategy for Sustainable Development. 

M. Murshidul Huq Khan, Minister
(Political) from the Embassy of
Bangladesh in Germany recently received
the award and the certificate of merit on
behalf of IDCOL at Karlsruhe, Germany. 

Mr. Mahmood Malik, Executive
Director & CEO; S. M. Monirul Islam,
Deputy CEO & CFO and other senior

officials of IDCOL
attended the award
ceremony via virtual
platform. Some of the
other award recipients
include Tekun Nasional
Malaysia, Credit
Guarantee Corporation
Malaysia, Environmental
Investment Fund of
Namibia, Uganda
Development Bank Ltd.

IDCOL Wins Karlsruhe Sustainable
Finance Awards 2020
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Pa r t i c u l a t e
pollution cuts

global life
expectancy by
nearly two years,
said an analysis
conducted by the Energy Policy Institute at the University of
Chicago (EPIC).

Air pollution is a major threat to billions of people worldwide.
Amid the global coronavirus pandemic researchers identified
a correlation between Covid-19-related mortalities and air
pollution.

Working unseen inside the human body particulate pollution
has a more demolishing impact on life expectancy than
communicable diseases like tuberculosis and HIV/AIDS,
behavioral killers like cigarette smoking and even war.

A 2016 World Bank report said air pollution emerged as the
deadliest form of pollution and fourth leading risk factor for
premature deaths worldwide. Deaths caused by air pollution
cost the global economy a staggering $225 billion.

WHO estimates show that in 2016, 600,000 children died
from acute lower respiratory infections caused by polluted air.

In a report, the UN health agency also reveals that around 93
percent children under 15 breathe in polluted air every day.

Particulate pollution is a significant concern in Southeast Asia
as nearly a quarter of the global population lives in four
countries in South Asia that are among the world's most
polluted countries: Bangladesh, India, Nepal and Pakistan.

People living in these countries could see their lives cut short
by five years on average, after being exposed to pollution levels
that are now 44 percent higher than they were two decades ago.

Prime Minister Sheikh
Hasina recently called for

ensuring $100 billion a year
for developing countries to
save them from climate
change impacts as she placed
a four-point proposal
including "establishing climate
justice" at a virtual "Climate
Vulnerable Leaders' Event".

She also informed that her
government has decided to
launch a program to develop
national "Mujib Climate
Prosperity Plan" to help
mobilize resources for the
implementation of a new
pathway to secure the future of
the people.

"We should ensure that at least
$100 billion a year are
available to developing
countries for mitigation,
adaptation and disaster
response and recovery," she
told the event titled "Midnight
Survival Deadline for the
Climate" while presiding over

it as the current Chair of
Climate Vulnerable Forum
(CVF).

In this connection, the prime
minister put forth four-point
proposal to save the planet
from the adverse impact of the
climate change through
"robust international
partnership".

"Strict implementation of the
Paris Agreement is the only
way to slow down the current
rate of damage caused by
climate change," she said in
her first proposal.

In the second proposal, she
said the governments should
not only honour their national
contributions under the Paris
Agreement, they also need to
substantially increase their
ambitions. "The idea of
climate justice must be
established for the sake of
climate and the planet," she
said.

Ensure $100b for Developing Nations
to Combat Climate Change: PM
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Europe's top oil companies
are not yet aligned with UN-

backed targets to combat
climate change despite their
plans to slash carbon emissions
and pivot to renewable energy,
a report from major investors
has found.

The study by the
T r a n s i t i o n
Pathway Initiative
(TPI), which unites

investors with $22 trillion in
holdings, comes as shares of
European energy companies
including BP and Royal Dutch
Shell have struggled amid
concerns over their ability to
successfully shift away from oil
and gas.

Energy Giants Fall Short
of UN Climate Goals

Air Pollution Reduces
Global Life Expectancy

by 2 Years: Study
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TPI's analysis of 59 major oil,
gas and coal companies said
that seven European firms -
Glencore, Anglo American,
Shell, Repsol, Total, Eni and
Equinor - have set out plans to
align with long-term pledges
made by some governments to
cut greenhouse gas emissions.

But those targets equate to
global temperatures rising by

3.2 degrees and are "widely
regarded as insufficient to avert
dangerous climate change," said
the report published recently.

No company was set to meet
the United Nations-backed Paris
Agreement's long-term goal of
limiting global warming to "well
below" 2 degrees Celsius above
pre-industrial levels by reducing
carbon emissions to net zero, it
said. EP

EP
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India plans to offer $4.6
billion in incentives to

companies setting up
advanced battery
manufacturing facilities as it
seeks to promote the use of
electric vehicles and cut
down its dependence on oil,
according to a government
proposal.

A proposal drafted by NITI
Aayog, a federal think tank
chaired by Prime Minister
Narendra Modi, said India
could slash its oil import bills

by as much as $40 billion by
2030 if electric vehicles were
widely adopted.

The proposal is likely to be
reviewed by Modi's
cabinet in the coming
weeks, said a senior
government official, who
was not authorized to
comment on the matter
and declined to be
identified. NITI Aayog and
the Indian government did
not respond to requests for
comment.

The think tank recommended
incentives of $4.6 billion by
2030 for companies
manufacturing advanced
batteries, starting with cash
and infrastructure incentives
of 9 billion rupees ($122
million) in the next financial
year which would then be
ratcheted up annually.

"Currently, the battery energy
storage industry is at a very
nascent stage in India with

investors being a little
apprehensive to invest in a
sunrise industry," the proposal
said.

India plans to retain its import
tax rate of 5 per cent for
certain types of batteries,
including batteries for electric
vehicles, until 2022, but will
increase it to 15 per cent
thereafter to promote local
manufacturing, the document
said.

India Plans $4.6b in Incentives
for Battery Makers

Global leaders including
Prime Minister Sheikh

Hasina launched "Leaders'
Pledge for Nature: United to
Reverse Biodiversity Loss by
2030 for Sustainable
Development" recently
demonstrating their
commitment for nature,
biodiversity and global goals.

Prime Minister Sheikh
Hasina is a signatory to the
initiative with other global
leaders including Emmanuel
Macron, Angela Merkel, Justin
Trudeau, Jacinda Ardern and
Boris Johnson.

Political leaders participating
in the United Nations Summit
on Biodiversity representing
countries from all regions and
the European Union, have
committed to reversing
biodiversity loss by 2030.

By doing so, these leaders are
sending a united signal to step
up global ambition and
encourage others to match
their collective ambition for
nature, climate and people
with the scale of the crisis at
hand.

In endorsing this "Pledge for
Nature", the global leaders will
commit not simply to words,

but to meaningful action and
mutual accountability to
address the planetary
emergency.

The signatories to the Leaders'
Pledge for Nature have
committed to putting wildlife
and the climate at the heart of
post-pandemic economic
recovery plans, promising to
address the climate crisis,
deforestation, ecosystem
degradation and pollution.

The other countries signed, so
far, on this issue are included-
Bhutan, Canada, United
Kingdom, Belgium, Denmark,
EU, Finland, France, Germany,
Greece, Hungary, Ireland,
Israel, Italy, Mexico,
Nethrlands, New Zealand,
Norway, Portugal, Spain and
Sweden.

Hasina Joins Hands with
Global Leaders to Endorse

‘Pledge For Nature’
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The 2020 Nobel Peace
Prize has been awarded to

the World Food Program
(WFP) for its efforts to combat
hunger and to improve
conditions for peace in
conflict areas.

The chairwoman of the
Norwegian Nobel committee,
Berit Reiss-Andersen, revealed
the 2020 laureate at the Nobel
Institute in Oslo.

The usual throng of reporters
in attendance was drastically
reduced coronavirus
restrictions in the program.

This year, 318 nominees were
known to be under
consideration, 211 individuals

and 107 organizations. 

Other figures who were
considered in the running for
this year's prize included the
17-year-old Swedish climate
activist Greta Thunberg, the
Russian dissident and
opposition leader Alexei
Navalny, recovering from a
nerve agent attack he blames
on the Russian president,
Vladimir Putin, and the World
Health Organization for its
role in addressing the
coronavirus pandemic.

One hundred Nobel peace
prizes have been awarded
since 1901, to individuals and
24 organizations. 

WFP Gets Nobel Peace Prize 2020
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The UN Secretary-General
recently called for every

government, business, civil and
international organization in the
world to develop a transition
plan to net-zero emissions, and
boost ambition in finance and
adaption as an equal priority to
cutting emissions, and the only
way to reach the 1.5C
temperature goal.

Global leaders today presented
bold climate ambition and
urgent demands at the Climate
Ambition Roundtable convened
by Secretary-General Antonio
Guterres, capping a week of
major announcements —
including from China, the EU
and many global businesses -
that signal the tide is turning for
climate action.

“All actors - governments, cities
and companies, NGOs and
international organizations

need to
have their
o w n
t rans i t ion
plans to
n e t - z e r o
b e f o r e

2050,” said the Secretary-
General.

To harness the growing
momentum, the Roundtable
also included the
announcement of a virtual
Climate Ambition Summit on
the 5th Anniversary of the Paris
Agreement on 12 December.

“The fifth anniversary of the
Paris Agreement on 12
December 2020, which will
gather leaders from
governments, business and civil
society, will be an important
moment to continue raising
climate ambition.  I look
forward to working closely on
this event with the leaders of
Chile, the United Kingdom,
France and others to deliver
increased ambition,” the
Secretary-General said.

UN Secretary-General's
Roundtable Shows Tide

Turning for Climate Action 
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Members of the Urban Land
Institute’s (ULI) Greenprint

Center for Building
Performance have continued to
make significant progress in
reducing carbon emissions
while increasing asset value,
according to its most recent
annual report. 

The Greenprint Center
comprises an alliance of the
world’s leading real estate

owners, investors, and financial
institutions who are committed
to improving environmental
performance across the global
market.

Volume 11 of the Greenprint
Performance Report™, which
measures and tracks the
performance of 10,190
properties owned by Greenprint
members finds that, over the
past year, carbon emissions

have dropped by over
3%, energy
consumption by
almost 3% and water
consumption by over
3%. 

In 2019, Greenprint
members invested
over US$50.1 million

on sustainability projects
spanning from tenant
engagement to building
envelope upgrades and
recommissioning, totaling more
than 6,000 individual projects.

An economic analysis of
Greenprint’s triple-bottom-line
impact amounts to value of over
US$687 million (€579 million)
since its inception in 2009. 

This includes financial savings
from energy and water use
reductions, as well as the
environmental value of carbon
emissions reductions and the
social value of air pollution and
water. In total, this represents a
reduction of 1.43 million tons of
CO2 emissions from Greenprint
members’ properties.

Commercial Real Estate Leaders on
Track to Reduce Carbon Emissions 
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The volume of electronic
waste is rising alarmingly in

line with the increased
penetration of electronic
marvels while the country is
yet to develop a prudent policy
to handle the e-scrap,
according to policy experts
and analysts.

The Department of
Environment formulated a draft
policy on e-waste
management in February this
year, but the draft guideline
has so far not seen the light
due to what the officials said
bureaucratic red tape.

The annual production of e-
waste now stands at 5.45
million tons, maintaining a 30-
percent growth year-on-year,
according to a research
organization ESDO.

E-waste refer to the electronic
products that are unwanted,
not working, and that have had

their lifetime over. Computers,
televisions, stereos, copiers,
fax machines as well as a
whole lot of other such devices
fall under the rubric of
electronic marvels used every
day.

Environment researchers
mentioned that e-waste emit
toxic substances including
barium, cadmium, mercury,
chromium, copper, lead and
zinc. Cathode ray tubes (CRTs)
in computer monitor or
television contain about 8
percent of lead by weight.

E-waste is an aftermath of
increased penetration of digital
devices including mobile
phones and computers in the
country. In most cases,
manufacturers or importers
have no engagement in e-
waste management, however,
they use expired parts in
different new electronic
products.

Policy Sought for E-Waste
Management

EP



It is not possible to derive any benefit
from the prevailing lower spot price
of Liquefied Natural Gas (LNG)

through following the Public
Procurement Procedure (PPR). The
sellers normally offer good price with
the validity of 3-5 days only. The price
gets higher in case of longer period of
the validity. Petrobangla asking for 21
days of price validity. Luckily the first
spot consignment received by
RPGCL/Petrobangla got a good price
but in most cases under Master Sales
and Purchase Agreement (MSPA), the
price validity having more than 5 days
of validity will be costlier as compared
to the long-term contract price. Hence,
for deriving benefits from the spot
quotations, the purchase committee
should approve a block allocation for
at least 6 months for
RPGCL/Petrobangla. 

Engr. Md. Quamruzzaman, former
Director of Petrobangla, said this in an
exclusive interview with Energy &
Power Editor Mollah Amzad
Hossain.

Supplying primary fuel especially
natural gas is a major challenge for
Bangladesh now. What should the
energy companies do to achieve
this?

The major consumer of natural gas in
Bangladesh is power generation. There
must be a proper coordination between
the power and energy sector. A power
plant can be built if you have money,
but discovering new gas fields and
increasing the production of gas is
always uncertain. So, setting up targets
for gas-based power plants in PSMP
must be in consultation with
Petrobangla. I suggest to have an

integrated Energy and Power Sector
Master Plan (E&PSMP) instead of two
separate master plans — ESMP &
PSMP. This will reduce the mismatch
between target and achievement.
Indigenous gas supply starts
declining. If new discovery is not
there, the supply from our own gas
fields will be stopped in near future.
So, we must expedite our exploration
campaign in the pursuit of own
petroleum resources for increasing
own gas reserve. On the other hand,
capacity of the alternative primary
fuels like LNG, coal, liquid fuel will
have to be increased. we must not
rely on a single primary fuel.

We must develop enabling
infrastructure for importing coal, LNG
and other primary fuel. This will ensure
flexible opportunity for switching to
alternative fuel as and when required.
At this moment the price of LNG is
cheaper. To take the advantage we
should import LNG as much as
possible and start working on
increasing the storage capacity.

Inefficiency, corruption and
irregularities must also be removed
from the gas sector. Efficient use of gas
in the industrial and commercial
sectors needs to be ensured. Gas
leakage has to be stopped. 

According to the GSMP and
Petrobangla projection, own gas
production will start depleting at a
faster rate from 2025. Imported
LNG contribution would continue
to increase. If no large gas resource
is discovered by 2041, reliance on
imported fuel would become
almost exclusive for meeting 6,000
MMCFD of projected gas demand

in 2041. What should Bangladesh
do to meet this challenge?

For mono fuel dependency over a long
period of time, almost the entire
economy became exclusively gas
dependent. Now efforts are ongoing for
meeting the deficits through LNG
import. At this moment, LNG import
capacity is 7.5 million tonnes (mTon)
per year. The capacity would be 17.5
mTon by installation of the proposed
land-based LNG terminal at Matarbari
by 2026. One of the advantages of

Engr. Md Quamruzzaman

All imports must not be made
through one location. There should
be one more landbased terminal at
Payra. Tokyo Gas considered Payra

is not suitable for landbased
terminal. In 20 years of time,

nobody knows new technologies
and changed scenario of ocean will

not alter cases.

Relax PPR to Get Spot LNG
Price Benefit
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land-based LNG terminal is that if you
start the terminal with 15 mTon, this
capacity can be increased upto 30/35
mTon depending on the free space/land
you have. RPGCL have a very good
LNG team who have the ability to
procure LNG in a week from the spot
market if proper approval is in place.
However, we must explore all
alternatives alongside of the own gas
and LNG, like own coal, imported
coal, imported liquid fuel, and others.
If we can build up enough capacity of
primary fuel with a margin of 20%-
25%, we will be able to optimize the
energy mix considering the economics.
This will ensure the targeted primary
fuel supply upto 2041.

Now the entire import is being done
through Chattogram port. We must set
up import infrastructure along our coast
in other feasible locations. This will
ensure security of supply.

Onshore petroleum exploration
under PSC is virtually remains
standstill for almost two decades.
BAPEX was given exclusive
responsibility for that work. But
they failed to live up to
expectations. What policy the
government should adopt for
exploration in complex structures
and high-pressure zones in the
deeper prospects? 

I have no issues with BAPEX
carrying on onshore exploration in
their assigned blocks and ring-
fenced areas. BAPEX is competent
for seismic surveys, explorations in
simple structures, development
wells and work over wells. But it is
not competent for carrying out
exploration in the tighter complex
structures in the greater
Chattogram region, deeper
prospects and South Western
regions of Bangladesh. The
government may go for engaging
IOCs through PSC for exploration
in those regions.

Several years have whistled by
since resolution of Maritime
Boundary disputes with Myanmar
and India in the Bay of Bengal.
Bangladesh did practically no

works of exploration at all. Why it
happened? What are your
suggestions now? 

There is not enough quality seismic
data in the Bay of Bengal. In absence of
proper data, IOC’s will not be interested
to offer attractive bids for exploration.
In 2014, when I was Director (PSC) of
Petrobangla, took an initiative for
engaging contractor for multi-client
survey in the offshore to conduct
marine 2D seismic survey on Non-
Exclusive Multi-Client basis. The

objective of the survey was to provide
the oil and gas industry with Non-
Exclusive Multi-Client seismic data of
the offshore areas in order to help
basin evaluation, prospect generation
and robust bid round participation.
Petrobangla does not need any
investment for this data acquisition.
But it took long 5 years to finalize and
select the contractor. Though a

contract has been signed, work could
not be started because of CAVID-19.

Most of the sector-related experts in
Bangladesh are now aware of the
bright prospects for discovering gas and
oil in offshore blocks adjacent to
Myanmar boundary. The Block SS-21
was awarded to POSCO DAEWOO in
2016 and they are working there.
Recently, Petrobangla finalized new
revised model PSC. Without waiting for
multi-client surveys, Petrobangla
should immediately announce PSC
bidding round for blocks adjacent to
Myanmar blocks. Of course, there is
uncertainty to get bids because of the
present oil price situation. But we can
try.

Two years from now, it was thought
that Bangladesh would import LNG
using 5/6 Floating Storage and
Regasification Units (FSRUs), but
later changed the strategy to restrict
it to 2 only. These are in operation
now. Land-based LNG terminal is
planned for Matarbari. Can this
alone meet the future requirement
of LNG? Is there any possibility of
setting up land-based LNG at any
other location than Matarbari? 

Please note that right from the outset,
Petrobangla was interested for only one
FSRU. Later it had decided for two. But,
suddenly pre-MOU/MOUs were
signed for more FSRUs one after
another. Huge financial stress could be
created if these were implemented. But
for appropriate decision of the Prime
Minister at the right moment, these
were all cancelled. 

It has now become imperative for
setting up land-based terminal on
priority basis. A piece of land was
allotted to RPGCL for land-based LNG
terminal at Matarbari. For a start, 15
million tonnes annual capacity
terminal would be set up there. It is
expected to start commercial operation
by 2026. Eventually, the capacity can
be increased to 2 /30 million tonnes.
Two FSRUs together now have a
capacity of 7.5 million tonnes. 

Petrobangla targets to creating LNG
import capacity of 4,500 mmcfd by
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The sellers normally offer a
good price with 35 days of
validity only. The price gets
higher for longer validity

period. Petrobangla is
asking for 21 days of price

validity. In most of the
cases under MSPA with

price validity, more than 5
days will be costlier as

compared to the longterm
contract price. For deriving

benefits from the spot
quotations, the purchase

committee might approve a
block allocation for at least

6 months for
RPGCL/Petrobangla.



2041. Matarbari has enough space. But
all import must not be made through
one location. For long term fuel supply
security, there should be one more
land-based terminal at Payra. Tokyo
Gas in its report considered Payra is not
suitable for land-based terminal. In 20
years of time, nobody knows new
technologies and changed scenario of
ocean will not alter cases.

Qatar Gas and Excelerate Energy have
given a proposal for a terminal and
regasification unit 40 kilometers away
from the coast in the deep water. The
government has not taken it up for
consideration as yet.

How optimistic are you about the
selection of land-based terminal
construction contractor at
Matarbari? Will it be possible to
conclude contract in 2021?

I find no reasons why contract cannot
be concluded in 2021. Some 12
companies have responded to the
Expression of Interest. Lists have been
evaluated. The RFP has been prepared
by Tokyo Gas which might be required
slight modification. Maximum 6
months will require for site-based
feasibility study. If no further disruption
due to COVID-19, RFP can be issued
early next year. I think, it will be
possible to start physical works of
Matarbari LNG terminal early 2022
after concluding contract with selected
contractor.

Bangladesh is importing LNG under
both long-term contract and spot
market agreements? For getting
LNG at competitive price and
ensuring security of supply, what
Bangladesh needs to do?

Bangladesh has signed two long term
contracts with Qatar and OTI for
importing total 3.5 mTon of LNG.
There is a scope for renegotiation of
terms including price in both the
contracts. This provision may help
keep the price under affordable limit.
In 2015 when Indian economy came
under serious stress for not getting the
low LNG price for global oil market
crash, India took this opportunity to
renegotiate their contracts for LNG

purchase with Qatar and save the huge
cost. However, for importing LNG at
competitive price, the government
must have long term, short term and
spot price contracts. Recently
Petrobangla/RPGCL starts procuring
LNG through spot quotations, which is
a very good step. Normally around
20% of total LNG import should come
from spot.

However, it may not be possible to
derive any benefit from the prevailing
lower spot price of Liquefied Natural
Gas (LNG) through following the
Public Procurement Procedure (PPR).
The sellers normally offer good price
with the validity of 3-5 days only. The
price gets higher in case of longer
validity period. Petrobangla is asking
for 21 days of price validity. Luckily the
first spot consignment received by
RPGCL/Petrobangla had a good price
but in most of the cases under MSPA
with price validity, more than 5 days
will be costlier as compared to the
long-term contract price. Hence, for
deriving benefits from the spot
quotations, the purchase committee
might approve a block allocation for at
least 6 months for RPGCL/Petrobangla. 

To reduce the price volatility,
Petrobangla may also go for hybrid
pricing. The price of 60%-70% of the
contract quantity could be fixed on the
basis of Brent price and the rest 30%-
40% on the Henry Hub price. 

In the recent times, there are some
suggestions for going big for LNG-
based power generation by
reducing dependence on coal. That
will make Bangladesh mono fuel
gas dependent once again. What
are your views?

The PSMP’16 prescribed a fuel mix. But
there is a scope of reviewing it under
the changed circumstances of fuel
price movement in the global market as
well as for other reasons. LNG option
now appears attractive in view of low
price in the global market. But the fuel
mix plan must not be changed now.
Before considering any change,
comparative price advantage of fuel
must be weighed. 

It is being told that Petrobangla and
the companies now have acute
shortage of competent manpower.
Hence they cannot provide
expected services. What are your
views? What are your suggestions
for coming out of this?

The energy sector was way ahead of
power sector in 1980’s. Now the
situation has completely reversed.
Failure in providing proper atmosphere
in the organization and non-
recognition of hard works, professional
achievements, proper compensation
package for the newly recruited
employees, has led to frustration and
massive brain drain from the energy
sector. Can you imagine persons
having degrees from well recognized
universities, serving in Petrobangla
with good reputation for more than
30/40 years, contributing in energy
sector achievements, even then they
are not so-called qualified for the top
policymaking position of Petrobangla.
This has reduced the capacity of the
energy sector.

Regular recruitment of engineers,
geologists, geophysicist and other
professionals and keep them in this
sector to build up their professional
career is very important. In 2018, I
recruited more than 34 different
professions including engineers from
BUET in RPGCL. But within the first
year of recruitment, 8 left the
company and still the leaving process
is going on. Most of them are settled
in BCS and power sector companies.
Energy and power both are in the
same ministry, but still the pay
structure of power sector companies
are much more attractive than that of
the energy sector. Upon assurance
from higher authorities, I tried to revise
the pay restructure of RPGCL in line
with the power companies and placed
my proposal to the authority. But still
it is pending. BAPEX also tried, but
failed. Why? We have to find out the
answer. How can you expect that
Petrobangla and its companies would
grow in competence if the quality
manpower cannot be retained and
properly manned.
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